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Commissioner s Column
We heard you!

We can plan, build, maintain and operate an
excellent transportation system, but we can t
be a world-class transportation leader without
ensuring you are well informed. Providing
excellent internal communications is essential
to our success.

Public Affairs staff met with more than 600
employees across the state last fall to ask what
changes were needed to improve communications
throughout every VDOT of ce. Your comments
were outstanding, and they re the driving force
behind major internal communications
enhancements that you will see over the next
few months.

The Bulletin, our employee newsletter for more
than 70 years, is one major communications
tool that you said must endure but should
change. Speci cally, you wanted the option of
having the Bulletin in a printed format, and you
wanted to learn of VDOT s success and
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achievements shared from your colleagues
perspective. Well, we heard you and starting
with this edition of the Bulletin, you ve got it.

We re taking the changes a step further. We
know your workday is very busy. It is important
that we make it easy and convenient for you to
stay informed. With this issue, you Il receive
you re a Bulletin at home by mail each month.
Retirees and others interested in VDOT can also
receive the Bulletin by mail. For those that
enjoyed the electronic format, the Bulletin will
still be available on www.VirginiaDOT.org.

| hope you will enjoy your new Bulletin. Let us
know what you think by calling (804) 786-4243
or e-mailing employeenews@vdot.virginia.gov.
We Il listen and respond.
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Billy s Blog Connects VDOT
With Community

When a community s facing months of torn-up
roads and disruptions, informing residents
eases the pain. Billy Green, Manassas senior
construction manager, uses Billys Blog to
communicate with Upperville residents during
a traf c-calming project along Route 50.

It felt like we needed real-time interaction,
Green said, noting the blog was also a
sounding board for complaints. It gives folks
another information outlet, he said.

Upperville resident Anne Coyner kept up with
the blog. It served an absolute, terri ¢
purpose to keep everyone in the loop, she
said. Coyner relied on it in June when
thousands attended the Upperville Horse Show.

The blog started as a chain of e-mails.
Upperville is a small community, where
construction news previously spread by word
of mouth. Now, more than 300 people read
the blog, which has moved to the project s
page on www.VirginiaDOT.org. Green has
expanded the target audience to all areas
affected by the project, from Upperville to
Aldie and Gilbert s Corner.

It s a great tool if you re working in smaller
communities, said Green. My goal s not only
to communicate, but also to make it personal,
he said. Green worked with VDOT s information
technology section to make he blog user-
friendly. He also includes photos.

Mike Salmon, Northern Virginia District

Two in Chatham Receive
Volunteer Honor

Public service de nitely runs in the blood of
Chatham Residency s Edmund Giles and
Doug Powell. The two were recognized with
the Chatham Volunteer Fire Department s 2007
Fire ghters of the Year Award in December.

Giles serves as the residency s maintenance
operations manager, and Powell is a crew
member. The two were honored for exemplary
service to the department, including fundraising
efforts that led to the purchase of a new re
truck (pictured above).

Giles and Powell are not only VDOT colleagues;
they are also brother-in-laws. Giles, who has
put in 35 years with VDOT, has served the
Chatham Fire Department for 27 years and
also serves as its safety of cer. His father
started the local volunteer rescue squad, where
his mother also served. Powell has served on
the re department for 21 years and also has
the role of chaplain. He s been at VDOT since
2005. Both Giles and Powell s wives and sons
volunteer for the re department, too.

Our work at VDOT and the re department
have similarities, said Giles. Both require
us to respond to emergency situations
and to work with the public. My work at
the re department has also helped how |
communicate with the public.

Giles says the re department, much like VDOT,
is a close knit group, We do our best to help
one another.

Paula Jones, Lynchburg District

VTRC Researcher Studies
Warm Mix Asphalt Bene ts

Virginia Transportation Research Council

(VTRC) scientist Stacey Diefenderfer, P.E.,
who studies the environmentally friendly
technology of warm mix asphalt, says a summer
maintenance crew job at VDOT s Swoope AHQ
led her to researching innovative pavements.

| saw how good roads make a difference in
people s everyday life, she said. She started
studying asphalt at Virginia Tech, where she
received bachelor s and master s degrees in
civil engineering and where she s completing
her doctorate.

Diefenderfer is overseeing tests of warm mix
asphalt and evaluating its long-term performance
and how VDOT can best use it.

Early tests have shown bene ts, including
reduced greenhouse gases, lower fuel costs,
better working conditions, more durable
pavements and longer paving seasons.

Regular mixes are produced from 280 to 325
degrees F. Additives that improve workability at
lower temperatures can produce asphalt 50 to
75 degrees cooler. That means less energy
consumption and fewer plant emissions. It can
also be installed in cooler weather.

A study conducted by Diefenderfer and
colleagues Kevin McGhee and Bridget
Donaldson reported that a contractor
hauling 320 tons of warm mix to a test site
had a 30-degree drop in mix temperature
with no difference in workability.

Ann Overton, VTRC







