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VDOT nOteS

Commissioner Ekern

our customer satisfaction surveys that a safe and 
convenient transportation system is a priority.
 
It doesn�t matter whether a motorist lives in a rural 
or urban area of the state - an ef�cient and safe 
transportation system has direct impact on their 
quality of life - keeping costs down and value up.  
Our mission also reinforces our obligation to plan for 
the future of Virginia, protect our environment, and 
provide projects and services on time and on budget.
 
It also has a direct impact on the state�s and nation�s 
economy. Products and goods are carried into each 
and every community in Virginia using the interstates, 
primary and secondary roads that we build and 
maintain. These goods fuel Virginia�s economy and 
the quality of life around the globe.
 
Now more than ever we must work together, stay 
committed and approach every project with 
innovation and a fresh perspective. Together we can 
achieve our mission and create the strongest and 
safest transportation system in the nation.

The Virginia Department of Transportation 
will plan, deliver, operate and maintain a 
transportation system that is safe, enables 
easy movement of people and goods, 
enhances the economy and improves our 
quality of life.

It�s hard to capture all that we do into one 
statement. However, it�s that one sentence, our 
mission statement that guides our work and 
explains our commitment to our customers � 
Virginia�s motorists.
 
We have a tremendous responsibility � to safely 
connect all Virginians with the important things in 
their lives.  Each of us has an important role in living 
this mission.  Whether you are delivering motorists 
from one shore to another on a ferry in Hampton 
Roads, helping a stranded motorist in Bristol change 
a tire, processing payrolls or paying VDOT invoices 
and bills, you are helping make Virginia�s 
transportation system the best it can be.
 
Our mission is driven by customer demand � just like 
any private business. Virginia�s motorists tell us in 
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Salem District Manager 
Gives Locks of Love

Many people in Salem District know Equipment 
Repair Manager Kim Kristensen by his 
friendly smile and long dark pony tail. Today 
the hair is shorter  but the smile is bigger. He 
recently donated more than 10 inches of his 
hair to Locks of Love. 

�Giving is easy. I don�t have to do anything.
It doesn�t cost me anything,� said Kristensen.  

Locks of Love is a non-pro�t organization 
that provides hairpieces to �nancially 
disadvantaged children suffering from 
long-term medical hair loss. The group takes 
donations of hair that is 10 inches or longer.  

This is the second time Kristensen, a �rm 
believer in giving back to those around him, 
has donated hair to Locks of Love. It takes 
him up to three years to let his hair grow long 
enough to be donated.   

�I just think of these kids that don�t have hair 
at all, and that would be kinda rough as a 
child, and so for them to get natural hair, 
I think would be nice,� says Kristensen.

Through Locks of Love and other volunteer 
organizations, Kristensen hopes to lead by 
example, encouraging others to give back to 
their community.

 �I encourage everyone to give back where 
they can,� he said.

�Heidi Coy, Salem District

VDOT customers have a new tool � 
Dashboard 3.0. The improved Dashboard builds 
upon previous versions and adds new ways to 
report our progress in planning, operating, 
building and maintaining the commonwealth�s 
transportation system.

In March 2003, VDOT launched Dashboard 
to provide customers with its performance 
records for construction and maintenance 
projects. In 2005, the agency released the 
second generation, which added maintenance 
projects, plans, studies, �nances, safety and 
operations. Now, Dashboard 3.0 includes 
reports for system performance, condition, 
management and citizen survey results.  

Not only does the new Dashboard help ensure 
transparency but also helps employees manage 
projects more ef�ciently. �The new home 
screen provides me with a one-stop shop to 
review the performance measures beyond just 
project delivery. I also use it to determine if 
there is anything I can do to make a difference 
for other areas,� said Kenneth Shirley, P.E., 
Culpeper District construction engineer.

Since VDOT began focusing on Dashboard 
goals, performance greatly improved for project 
scheduling and �nancial management. In 
2007, VDOT achieved, for the �rst time, all its 
goals for on-time, on-budget delivery of 
construction and maintenance projects.

Dashboard launched to the public on 
www.VirginiaDOT.org in February.  It�s also 
available through InsideVDOT. 

Bobby, Fred and Phil Chamberlain share 
more than the same birthday. Collectively, they 
have more than 120 years of materials experience 
in the Richmond District.  Two of the brothers, Phil 
and Bobby, recently retired in January, while the 
�oldest,� Fred, retired in 2004. 

These McKenney, Va. natives started their VDOT 
careers in the early 60s when the agency was 
called the Virginia Department of Highways. 
Phil and Bobby conducted soil surveys, and 
Fred worked in the Materials Soil Laboratory. 
During their careers, they stopped working at 
the district brie�y to serve two years in the Army. 
They returned to the Richmond District to work 
in just about every section in materials until 
their retirement.

Being identical triplets working in the same 
department has caused some confusion. They 
recalled when former Commissioner Harold 
King visited their of�ce and couldn�t believe 
they were triplets. Sometimes their colleagues 
would accidentally speak to one brother 
when they meant to speak to another. The 
Chamberlains would laugh it off and direct them 
to the correct brother.

�Bobby, Phil and Fred served VDOT and the 
commonwealth in an outstanding manner and 
always presented themselves in a very 
respectable fashion, just as they do in their 
personal lives,� said former supervisor, Jerry 
Schiff, who also recently retired.  

- Dawn Eischen, Richmond District

Dashboard 3.0 Gives More 
Layers of Performance Info



Left: 
Dave Brown keeps 
an exact replica of his 
plane at his Northern 
Virginia Of�ce

Dave Brown: 
Aerial Acrobat Pilot
When Dave Brown gets 
outside the of�ce, he goes 
into the wild blue yonder

Safety is universal, whether it�s dispatching 
snowplows out in a zero-visibility storm or 
landing a Standard Stearman biplane at 70 
miles per hour. As a pilot and a VDOT Program 
Manager, Dave Brown stresses safety. In the 
cockpit, �everything is thought out and safety 
procedures followed,� Brown said. �That�s the 
same as running this snow equipment, same as 
on the road.�

Brown�s pilot aspirations kicked in right out of 
school so he joined the Air Force. His eyesight 
wasn�t perfect so he ended up working as 
a missile launch of�cer before joining VDOT. 
Somewhere along the way, Brown met other 
pilots, bought his biplane and ended up in the 
Flying Circus, doing aerial acrobatics and giving 

people rides just to keep the airplane�s gas tank 
full. �I always see myself as a frustrated �ghter 
pilot,� Brown said.

Brown�s plane is an Army trainer built in 
December 1941 just after Pearl Harbor and 
used throughout World War II. It�s painted 
in of�cial Army Air Corps colors with a blue 
fuselage, yellow wings and a red and white 
striped rudder.

From the cockpit, he leans his head out the side, 
like many of the old barnstormers in the movies, 
for a reason. �You can�t see out the front of it,� 
he said. Over the side, he looks down on many 
of the road projects in his district that he only 
knows on paper. 

�It does give you a unique perspective of where 
things are located,� he said. 

One of his favorite landmarks is the salt dome 
at VDOT�s Bealton AHQ, marking his turn for the 
approach to the landing strip. �Every time, 
I make that turn, I�m right over the salt dome,� 
he said, �The salt dome is easy to see.�

In 2004, Brown had the honor of �ying the 
Stearman in the U.S. Air Force Memorial 
dedication. On another occasion, Brown got 
to �y with a USAF Thunderbirds pilot, taking 
the controls of a �ghter jet for a while.

- Mike Salmon, Northern Virginia

Meet Deanna Davenport, new Payroll Accountant in the Hampton Roads District

Deanna Davenport has spent most of her 
life in Hampton Roads, but is new to the VDOT�s 
Hampton Roads District.  She joined in January 
2008 as its payroll accountant.  

With a wealth of accounting and management 
experience, Davenport has hit the ground running, 
helping site payroll administrators across the 
district manage staff payroll, short-term disability 
and more. She previously served as an accounting 
manager at Landmark Aviation and has more 
than 22 years of accounting experience.

Davenport was commuting 70 miles to work 
every day, and with her children, two-year-old 

Justin and seven-year-old Kami, growing up fast, 
it wasn�t easy.  �I now work one mile away from 
my children,� said Davenport.  �Joining VDOT 
has helped improve my quality of life.�

Outside of the of�ce, Davenport spends a great 
deal of time with her family.  In addition to 
Justin and Kami, she has a husband and three 
stepchildren. Davenport is also involved in the 
ministry at her church.  

If that weren�t enough to keep her busy, 
Davenport is also paving the way to get several 
accounting certi�cations and considering getting 
her master�s degree.

Employee NEWS
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