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Planned Cash vs. Actual
Period Ending May 31, 2008

Priority. FRAN,

Highway Partnrshp
Maintenance & Transportation Opport., Concess. Toll & Bond Debt Service
Operating Funds Trust Funds Funds Funds Funds
Actual Cash & Investments Ending Balance ] 281,267,294 § 733.797.819 ] 111,975,803 $ E257.870.338 § 104.908.312
Forecasted Cash & Investrments Ending Balance 280,180,000 712,955,000 112,100,000 NS [ e
Wariance b 1.087.284 b 20,842,814 b 124197 NS NS
¥ Oweer (under) Forecast 0% 3% 0% [l [l
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY {same period)
Actual Cash & Investments Ending Balance FY08  § 281.267.294 ] 733.797.819 % 111,975,803 257.870.338 % 104.908.312
Actual Cash & Investments Ending Balance FYO7 207.720.757 604,202,689 367.892.404 270,385,367 101.246.5588
“Wariance 35% 21% -70% 5% 4%
Forecast to Actual Statement
July 1, 2007 through May 31, 2008
Highway Priority. FRAN,
Maintenance & Transportation Partnrshp Opport., Debt Service
Operating Funds Trust Funds Concess. Funds Toll & Bond Funds Funds Total
Revenues:
State ki 1.262.544.285 ki B70.795. 437 ki 458,593,501 ki 96.080.725 ki 2.961.523 ki 2.071.975.471
Federal = 7B2.892.13z2 = = = 7h2 892132
Local 679,450 40,532,590 - 43.886.757 7.524.882 92,623,679
Total Revenues 1.263.223.736 1474220158 49,693,601 139,967 482 10,486,405 2,927 491 282
Forecast 1.252.816.000 1.423.803.000 48,732,000 101,137,000 - 2,826.458.000
“ariance Dollars $ 407 735 $ 60.417.158 $ G61.501 $ 36.630.482 $ 10486405 $ 101.003.282
Wariance Percent 0% 4% 2% 36% 4%z
Expenditures:
Admin Program ki 1495.629.066 ki 2.8914.8930 $ - ki - $ - $ 198,543,996
Construction Pragram 37,305,914 873,676,541 284,476,350 57,156,457 - 1.252.615,.262
kdaintenance Program 1.150.239.225 129.468.263 o o o 1.279.707.488
Debt Service Belated Expenses o o o = 239,893,028 239.893.025
Other Programs 18.692. 746 74.843.774 = 21.388.959 = 114.925.4749
Total Expenditures 1,401, 666,951 1.0680,.903.508 264,476,350 78,645 416 239,693,025 3,086 655,250
Forecast 1.404.852.000 1.048.208.000 284.139.000 144.597.000 240.091.000 3.121.917.000
Wariance Dollars ki 3.015.049 ki (32.695.508) 3 [337.350) 3 66,051,564 3 197,975 ki 36.231.750
“ariance Percent 0% -3% 0% 6% 0% 1%
Other Financing Sources (Uses):
Transfers to other state agencies ¥ (27.756.297) ¥ (7.717.848) ¥ (46.640,665) ¥ (48.000.000) ¥ = ¥ (130,113,807
Transfers from other state agencies B.157 19.285.843 157.207.586 58.367.955 & 234.867.501
Bond Froceeds = = = =
Escrow agent defeasance payments = =
Transfers In 273,197 855 747159025 75,830,401 BE.002.014 238,075,256 1.402.264.551
Transfers Out (5.581.103) (1.048.746,335) (189,818,462 (156,104,400 (1.064.251) (1.401,314.551)
Total Other Financing Sources (Uses) 239,867 612 (290.019.312) (3421140 (77.734.431) 237.011.005 106,703,734
Forecast 238.078.000 (327,643,000} 1.565.000 (12,319,000} 211.501.000 111,182,000
“ariance Dollars $ 1.789.612 $ 37623688 $ (4.9686.140) $ (654164310 _& 25,510,005 $ (5,478 266)
“ariance Percent 1% 11%% -319% 531% 12%% 5%
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues ki 2927 491 262 ki 2676.496.903 14%2
Expenditures 3,085.685.250 2,603,8586,563 19%%

Other Financing Sources (Uses)

106,703,734

102,639,202
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Labor Expense Statistics

July 1. 2007 through May 31, 2008

Internal Labor Expenses:

Administrative Twpe
Construction Tywpe
Maintenance Type
Other Twpe

Total Labor Expenses

Internal Pay Expenses:
Fegular Pay
Crverime Pay

Total Pay Expenses

Actual % of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
$107.304.801.62 19%% 3% $99.545.293.62
125.145,380.64 22% 4%z 118.375.170.72
292.071.984.30 2% 10%% 271.369.914.15
32.969.829.51 G2s 125 33.037.851.71
$557.491.996.57 100%% 18%% 3522620823520
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
$3583.215.275.55 97%% $359.673.946.59 972
12173.923.44 3% 12132.315.84 3%
$395,3559.193.99 100%% $371.806.262.43 100%%

= fnternal Labar Expehses Incibde: Divect Lapar, NMopproductive ahd Fringe (FYO7 includes ahe less salary pay period than FYOs).
= nterhal Pay Expenses Incinde: Divect Lapar ally (FYO7 inclides ahe Iess salary pay period than FYos).

Executive Summary Consultant and Construction Contract Balances

As of May 31, 2008

Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Category Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
D - Professional Design § 5ES.16HE34 ¢ 970.1148% ¢ bB4.733822 ¢ -8 N338107 42% 12%
Cl - Professional Inspection 225,719,046 317,439,806 163,665,945 e 133,563,811 42% %
CP-Professional B8,792 892 81,794,780 46,572,164 e 365,222 51 43% 19%
CR - Professional Operations 133,600,000 300,800,000 292,506,017 e 8,293,983 % 125%
5 - Professional Sunvey 7,500,000 14,913,997 4,947,090 = 4,966,407 3% 99%
NS - Non Professional Services 106,525,347 131,334,148 45,188,757 . 86,145,332 BE% %
Total Consultant Contracts 1.111.606,869  1.824.397.628 1,142,833.850 S 681,563,778 3% Bd%
Construction Contracts:
C0O- Construction 1.816,791,930 1,880,082.875 1.164,578,550 8,276,212 723,480,497 3% %
M - Maintznance 196,073,991 227014634 141,360,123 4,0443M 89,633,412 40% 16%
Total Construction Contracts 2.012,865,921  2,107,097.509  1,306,238.713 12,321,113 813,179,909 39% 5%
PP-PPTA Design/Build Contracts 797,695,466 966344122 385,133,106 135,500 581,346 516 0% 2%
$ 3.922.168.256 $ 4.897.830.259 $ 2.834.205.669 $ 12.456.613 $ 2.076.090.203 42% 5%

Comparison Current FY to Prior FY
Contract Balance Contract Balance

FY08 FY07 Variance

$ 2.076.080.203 $ 1.360.054.568 53%

Primary Source of Data FMS 1
Figcal Division
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