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An Equal Opportunity Employer

www.conticorp.com

Conti

3.2 Letter of Submittal
August 28, 2014

Ms. Brenda L. Williams

Commonwealth of Virginia Dept. of Transportation (VDOT)
Central Office Mail Center, Loading Dock Entrance

1401 E. Broad Street

Richmond, VA 23219

Reference:  Route 29 Solutions Design-Build Project,
Contract ID No. C00077383DB80

Dear Ms. Williams:

3.2.1 Offeror’sldentification and Signature

Conti Enterprises Inc. (Conti) submits this Statement of Qualifications (SOQ) in response to the
referenced Request for Qualifications (RFQ). Founded in 1906 in New Jersey, Conti is a design-
build contractor with nearly 50 major highway/bridge projects safely completed over the past 20
years, meeting accelerated schedules with minimal disruption to the community.

3.2.2 Point of Contact Information

Conti’ s point of contact for this project is Bob Scerbo, VP Estimating, 2045 Lincoln Highway,
Edison, NJ 08817, phone (732) 520-5009, fax (908) 561-7427, email bscerbo@conticorp.com.
3.2.3 Principal Officer Information

Conti’ s principal officer is Bob Scerbo, VP Estimating, 2045 Lincoln Highway, Edison, NJ
08817, phone (732) 520-5009, fax (908) 561-7427, email bscerbo@conticorp.com.

3.24 Offeror’sCorporate Structure

Conti Enterprises Inc. is a corporation and will undertake financia responsibility for the project
with no known liability limitations. We can provide a single 100% performance bond and a
single 100% payment bond.

3.25 Identity of Lead Contractor and L ead Designer

Conti Enterprises Inc. (Conti) isthe Lead Contractor with design-build management oversight as
well as overall construction responsibility for this project, and The Louis Berger Group, Inc.
(Louis Berger) is Conti’ s subcontractor and the Lead Designer with overall design responsibility
for this project.
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3.2.6 Affiliated and/or Subsidiary Companies

The full legal name and address of al companies affiliated with Conti EnterprisesInc. is
disclosed in Attachment 3.2.6, included in Appendix C of this submittal.

3.2.7 Certification Regarding Debar ment

Included in Appendix D of this submittal are the completed Attachments 3.2.7(a) and 3.2.7(b),
Certification Regarding Debarment Forms, for Conti and our team stating that neither the
company nor its principals are presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation by any Federal department or agency.

3.2.8 VDOT Prequalification Evidence
The VDOT prequalification number for Conti Enterprises Inc. is C974, see Appendix E.

3.29 Surety or Insurance Company L etter

Conti is capable of obtaining a performance and payment bond for the project. Our current
bonding capacity is $1.5B in aggregate and $750M per single project. A surety letter isincluded
in Appendix F of this submittal.

3.2.10 Registrationsand Licenses

Virginia State SCC registrations and DPOR licenses are listed in Appendix G and supporting
information isincluded in Appendix H. Asrequested by VDOT, we have also registered “The
Conti Group” asaDBA of Conti Enterprises Inc.

3.2.11 DBE Statement

Conti is committed to achieving a 13% DBE participation goal for the entire value of this
contract. We invest time up front on each project to identify capable and reliable DBE design
consultants and construction subcontractors. Based on our successful past track record (where in
a5-year period on 52 projects, Conti subcontracted about 21% of its total contract value to small
businesses), we are confident that our project team has the discipline and conditioning to develop
and implement an effective plan to complete work by meeting our obligations to the small
business community.

We appreciate this opportunity to work with VDOT. Please contact me with any questions.

Best rf:.i_.!:JT_d__.li', F,

.'- III o
. ol i i pr—

| e df A A i I

Robert A. Scerbo
Vice President, Estimating

Enclosures

Statement of Qualifications - Company Confidential - Page 2



Route 29 Solutions

Virginia Dept. of Transportation

3.3

Offeror’s Team Structure

Conti’ s Route 29 Solutions DB project team is presented in Figure 3-1. Members of our team
have worked together on similar projects, and our complementary skills and experience will
provide VDOT with an integrated project delivery team for this project.

Figure 3-1: Conti VDOT Route 29 Project Team Introduction

a Louis Berger

CES

-\
CES

CONSLLTIMG

= SWaM/DBE

Siddall Communications

= Public Information Coordinator
= Established 2013 in VA f
« Certified Small Business ))
= 20 yrsof VDOT experience

e
PARRISH . PARTMERS

Parish & Partners

= Structural Design/QC

= Established 2013, officein VA

= 30+ yrsworking with VDOT,
200+ projects

HURT )
=

Hurt & Proffitt
= Survey/SUE Design/QC
» Established 1973 in VA
= SWaM
= 500+ VDOT projects
= 20+ projectsin Albermarle Cty

PFROFFITT

= Quality Assurance Manager
= Established 2010 in VA

= 3+ yrsof VDOT experience

Prime Contractor / Lead Contractor

Conti Enterprises, Inc.

= Lead DB Contractor and Constructor

= Established 1906 in NJ

= 32 DOT road/bridge projects in 4 states since 1982

= 50+ projects managing congested traffic (e.g., NY C)
= 10 construction projectsin VA in past 14 years

L ead Designer

TheLouisBerger Group, Inc.

= | ead Designer

= Established 1953 in VA

= 20+ VDOT projects (30+ yrs)

= Designer for NJ/PA Trenton-Morrisville Toll Bridge, Conti Constructor
= Several joint DB proposals with Conti since 1999

Tier 1 Subcontractors

Q{CE

FCE

= Construction Subcontractor
= Established 1987 in VA

» SWaM

= 6+ yrsof VDOT experience
= 15+ projectsin Albemarle Cty
KDR

i » Right-of-Way Coordinator
ot = Established 2002in VA
e = SBE

KDR = 35yrsof VDOT experience

Tier 2 Subcontractors
¥ DMY
DMY

= Geotechnical Design/QC
= Established 2009 in VA

= SWaM/MBE/DBE/LDBE
= 10 VDOT projects

amec”’
AMEC

= Environmental Design/QC

= Established 1882, officein VA

= Top 14 US environmental firms

= 100+ VDOT projects (20 yrs)
=

Draper Aden Associates

= Utility Coordinator

» Established 1972 in VA

= SWaM

= 40 yrsof VDOT experience

= 8 projectsin Albermarle Cty
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3.3.1 Key Personne
Figure 3-2 presents Conti’ s Key Personnel and Resume Forms are included in Appendix I.

Position

Design-Build
Project
M anager

Mike
Prudente

Quality
Assurance
M anager

Avtar Singh,
P.E, CCM,
PMP

Design
M anager

Dean
Hatfield, PE

Construction
M anager

Bill Koeppe

Lead
Structural
Engineer
Amir
Fouladgar, PE

Figure 3-2: Conti Route 29 Project Team Key Personnel Summary

Quialifications

Conti degreed Civil Engineer

17 yrs urban construction experience working with DOTs

10 yrs experience as major transportation/infrastructure PM
PM for award-winning $154M NJDOT Rt 18 project (App J)
commended on “professionalism & cooperative nature”

DB experience, including $400M+ project in urban Ghana
Expert at fast track schedules w/complex traffic control (on
Rt 18 managed 955 lane closures w/14 major traffic shifts)
“very responsive & resourceful in resolving issues’ (NJTA)
Managed communication and PR in highly urban NY C area

LB registered PE in VA (PE #0402035169)

16 yrs experience in quality mgmt. on DBB projects

10+ yrs experience on VDOT projects

20+ yrs experience on projects involving grade separation,
bridge construction and highway widening

5 yrs experience working as VDOT Area Construction
Engineer with 28+ road and bridge construction projects
4 yrsas consultant CCM ACE, worked exclusively to
manage and construct VDOT bridge and highway projects

LB registered PE in VA (PE #0402018960)

25 yrs experience managing design of multi-disciplinary
highway/bridge projects

Experience with highway design, bridge design, complex
foundations, earth retaining and drainage structures

DB experience, including traffic mgmt. and pedestrian safety
PM for the NCDOT SR 1118 (Fayetteville Road) / 1-40
Single Point Urban Interchange, Durham County, NC, built
to accommodate The Streets of Southpoint Mall

Conti 21+ yr seasoned construction manager

23 yrs experience managing major transportation and
infrastructure construction projects

CM for 3 major transportation projects w/proposed DB PM
DB experience w/proposed DB PM in urban Accra, Ghana,
including traffic management and pedestrian safety
Experience with highly urban NY C projects, environmental
sensitivity, utility relocations, and community outreach
Expert at fast track schedules w/complex traffic control (on
Rt 18 managed 955 lane closures w/14 major traffic shifts)
Will obtain VA DEQ RLD Cert and VDOT ESCCC

P& P registered PE in VA (PE # 0402017431)

20+ yrs experience with structural design in DB projects,
100+ VDOT projects

40+ yrs experience in the design of 200+ bridgesin 12 states
Hands-on designer, veteran PM, bridge expert & solutions
provider, well-respected among bridge industry professionals
Supervised, managed projects ranging from that of national
significance & complexity to repair/rehabilitation projects

Role

Serve as single point of contact
to provide clarity, consistency
and expediency, working
directly with VDOT

Guide team to an efficient, high
quality, cost effective project
Responsible for overall project
design, construction, quality,
safety and contract admin.

From third-party firm, not
involved in construction ops
Reports to the DB PM
Communicates directly with
VDOT

Develops and implements the
project DB QA/QC Plan
Responsible for QA testing and
inspection

Reportsto the DB PM
Coordinates disciplines of
design so overall project design
iswell-integrated and in
conformance with the specs
Responsible for design portion
of project QA/QC Plan and will
make sure construction
documents are in compliance

On site for duration of
congtruction activities

Manages construction process,
including QC and safety
Reportsto the DB PM

Serves as Superintendent to
oversee production forcesin the
field, including foremen
assigned to each work activity

Reportsto the DM

Responsible for structural
design of bridges and retaining
walls

Available to review, verify, and
modify designs, if necessary,
based on field conditions and
construction activities

Statement of Qualifications
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Figure 3-2: Conti Route 29 Project Team Key Personnel Summary

Position Quialifications Role
= LB registered PE in VA (PE # 0402029273) = Reportsto the DM
= 28+ yrstraffic design experiencein DBB & DB projects = Responsible for project traffic
= 10 VDOT projects studies and operational analysis
Lead Traffic Experience With_l evel of se(vi ce and traffic anal ysi_a = _R%ponsi bl_e for devel oping,
Engineer CORSIM analysis and traffic signal warrant analysis for implementing and monitoring
Change in Control of Access reports, Interstate Justification the Transportation Management
Nancy Reports, Traffic Studies, and Corridor Studies Plan and detailing phases of
Geider, PE = Experience preparing signing, striping, lighting, traffic work for safe and efficient
signal, ITS, construction staging and traffic control plans; operation in the work zones
specs; and cost estimates for freeway, urban arterial and
traffic projects
= DMY registered PE in VA (PE # 04020446684) = Reportsto the DM
= 29+ yrs experience in geotechnical design for DBB and DB = Responsible for geotech. design
projects of retaining walls, foundations,
= 20+ VDOT projects soil & rock cut and fill slopes,
Lead = 25+ yrs experience in geotech., structural, transportation, and embankment materials and
Geotechnical site civil engineering; construction mgmt.; construction construction, ground
Engineer engineering inspection; and engineering laboratory mgmt. improvement, geotech.
John Ding " Geotech. enginegri_ng experienc_:e includes sha_wll_ow and d_eep Instrumentation, and pavement
PE ' foundations, retaining wall design, slope stability analysis, subgrade and structure
support of excavation design, tunnel constructions, soil mod | = Availableto review, verify, and
and stabilization, groundwater issues, geotech. modify designs, if necessary,
instrumentation, and pavement design based on field conditions and
construction activities
= DAA registered PE VA (PE # 0402035201) = Reports to the DM
= 17 yrs utility coordination experiencein DBB & DB projects | = Responsible for the coordination
= 20+ VDOT projects of utility relocations and design,
L ead Utility = PM for qwgn _of approx. 2,000If_of 12-in water mainin verifying con_flicts, determ_i ning
Coordination reﬂ.dentlal section of C.harlotteswlle on East Market St Water costs responsi ble, qonductlng
M anager Main Replacement project utility field inspections, and
= PM for design of approx. 2,000If of 8-in water mainin reviewing and recommending
Michael residential section of Charlottesville on Cherry Ave Water approval of utility relocation
Haggerty, PE Main Replacement project plans and estimates
= PM for design of approx. 10,000If of 12 and 16-in water
mains within heavily congested US Rte 1 corridor in Henrico
Cty on Brook Rd Water Main I mprovements project
= Sidall Comm. public relations expert = Reportsto the DM PM
= 39 yrs public relations experience in construction industry = Supportsthe DB PM in external
= 20 VDOT projects communications to project
= Managed public information (PI) for The Springfield stakeholders, media, and the
Public Interchange project, adding 50 b_ridges and widening ge_n_eral public to manage _this
Relations r_oadwgy to 24 lanes, where public support reached 70% all- _crltlcal element of_ the project,
M anager time high for VDOT _ _ _ in close contact with VDOT
= Managed Pl programs for 1-95 Richmond Bridge Restoration
John Siddall Project, a decade long program that used public outreach to
keep traffic flowing on 1-95 as 13 bridges were re-decked
= Awardsinclude AASHTO Excel Communications Award
for James River Bridge Project; PRSA Medallion for
Springfield Interchange |mprovement
Statement of Qualifications - Company Confidential - Page 5
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Conti’ s project organization includes the key project personnel listed in Figure 3-2. As added
benefit, we propose the roles listed in Figure 3-3 for project execution to capitalize on the
inherent benefits of integrated DB delivery for increased cost/schedul e certainty and reduced risk

to VDOT:

Figure 3-3: Conti Route 29 Additional Project Personnel

Position Role
) ) Conti will utilize this dedicated role to work directly with the Design and Construction Managers
Design-Build  for transparent communication to integrate inputs for constructability reviews as well as design

Coordinator

services during construction. Regular joint meetings will be held with the design and construction
teams to discuss status.

Project Conti’ s safety oversight manager(s) are responsible for developing and implementing the project
Safety specific safety plan in adherence with Conti and VDOT standards.
Manager (s)

) The Design QA Manager, reporting to the DM, will be responsible for the oversight of each design
Design QA discipline QA and QC function. As part of the Quality Team, Conti will employ third parties for
Manager independent quality assurance oversight and material inspection and testing in specialty areas as

Construction

well as across each engineering discipline.

The Construction QC Manager(s), reporting to the CM, will oversee the Construction QC testing

QC technicians. The technicians will be responsible for QC testing of the construction work to make

M anager (s) sure it isin compliance with the project QC Plan and specifications.

Third Party  Thisrole will support the PM, in contact with VDOT, to coordinate and remain in constant
Coordinator  communication with project stakeholders (e.g., utilities).

Right-of- Thisrole will be utilized to support the PM in timely efforts, in close contact with VDOT. The
Way Coordinator will play an integral role in pre-construction activities by leading all elements of ROW

Coordinator

Acquisition and Relocation Advisory and Assistance Services for the project team and VDOT.

3.3.2 Organizational Chart

Our design-build organizational chart for the VDOT Route 29 Solutions project is shownin
Figure 3-4. Conti will be the single responsible entity to deliver a successful project to VDOT.
We are organized by multi-disciplined design functional roles and construction activities by
project segment.

Design and Construction Integration

From past experience on DB projects, such as Conti’sNYC DOT $192M St. George Ferry Terminal

Roadway Project in 2013, we understand the dynamic relationship between designer and constructor.
We know how to successfully leverage the “best of the best” ideas using an integrated DB
process on afast-track schedule to make the project awin-win for VDOT and Conti.

Our team’ s integrated design-build | ogistics management process, shown in Figure 3-5, presents
how our team will execute this project. Key to the success of this processis ongoing
collaboration and communication through the active engagement of VDOT and key stakeholders,
interdisciplinary coordination and constructability reviews from project initiation through final
design, and integrated design services during construction to ensure the design intent is
efficiently and cost-effectively achieved. We will develop an accelerated project schedule to fast
track design and construction sequencing so that activities occur on overlapping/parallel paths.

Statement of Qualifications - Company Confidential - Page 6
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Figure 3-4: Conti Route 29 Project Team Organizational Chart
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Quality, Safety & Stakeholder Coordination

The team’ sintegrated Design-Build management processis centered on gaining efficiencies and
avoiding rework using strong collaboration and communication throughout the entire project.
Understanding this process will be a key agendaitem for our project kickoff and partnering
meetings. These meetings will serve as the platform for developing a clear understanding of
VDOT s direction and vision for the project, and for the successful interaction with regulatory
and state and local community stakeholders, for incorporation into our work plan.

Our project approach utilizes atwo-part process where we will first quickly provide the specific
information on scope, cost and schedule needed for a management decision, and then implement
a combined design and construction phase to execute the project as agreed.

Quality Assurance/Quality Control Program

The DB QA/QC Plan, implemented by the QAM, relates to both technical and administrative
aspects of the engineering service life cycle of aproject, including proposal preparation, staffing,
design activities, field activities, internal and external communication, project review, field
operations, inspection and construction observation, and document storage. Checklists will be
customized to monitor specia projects needs and/or engineering activities for this project.

A QC Testing Technician will be assigned for each of the three project elements, and will share
information and best practices for cross collaboration of QC activities across the Route 29
Solutions project. Specialty QC functions (such as standard and customized checklists) will be
integrated into the team, and report to Conti’ s Chief Administrative Officer. This structure will
strengthen the team’ s quality management processes and mitigate challenges created by distance
between work sites. Conti’ s daily QC reports submitted to VDOT will include items such as
control methods utilized, products used, application rates, tests taken, report results received, and
inspections performed.
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3.4 Experience of Offeror’s Team

Conti and Louis Berger are experienced in the DB of transportation and infrastructure projects.
We have a 15-year relationship which includes the Trenton-Morrisville Toll Bridge project for
roadway restoration/widening serving 50,000 vehicles daily, and the I-95 NJ Exit 15X Ramp
project for vehicular and bus access to a metro station serving 17,000 rail passengers daily.

Figure 3-6 provides our six projects showing our team’ s work history on projects similar to the
VDOT Route 29 Project. Details are provided on the work history formsin Appendix J. A
summary of our work history specifically relevant to Route 29 is provided below.

Multiple Projects Concurrently on Fast Track Schedule

Conti is skilled and capable of executing multiple projects ssmultaneously at various locations on
afast track schedule. During peak periods under one such contract for the Army Corps of
Engineers, for example, we managed as many as 39 small projects concurrently across 16
locations, some with rapid mobilization requirements. Most of Conti’ s transportation projects
include performing complex construction in project segments or phases with concurrent
operations, such as NJDOT Route 18 which was sequenced in five major stages with 15
concurrently project segment work locations (e.g., roadways, bridges, overpasses, waterfront).
We have become very adept at sequencing work to accelerate the project schedule. Conti has
developed formal project controls processes and an enterprise management information system
(M1S) specifically configured to support the management of multiple, simultaneous projects.
This system enables real time information on project progress and equipment and labor
availability for additional resources. Local operations have the ability to draw on personnel and
equipment from our national pool to keep projects on schedule. Our fully integrated MIS reduces
risk by eliminating stand-al one data that would otherwise need to be reconciled regularly.

Louis Berger adso has a system in place for managing multiple tasks and/or projects
concurrently, which uses management and computer-based techniques to manage projects with
the highest vision: to deliver the highest quality products to
their clients. They have a complete business unit dedicated to
delivering planning, project, and construction management
servicesto federal, state, and private clients.

Projectsin Urban Areas & Limiting Impact to the Public

Conti is accustomed to working with traffic, vibration, and
noise constraints and has considerabl e experience working in
highly urban and residential areas, including 500+ projects
completed in the NY C area without interrupting access or
service for hundreds of millions of travelers. Thisincludes
planning and executing major traffic shifts and lane closures
on active highways for highway projects, such as our Route
18 project in NJ, which serves over 85,000 motorists daily.
Just like the Route 29 project, our Route 18 project was
located in a highly urban area and required 955 lane closures,
14 major traffic shifts, and 2,610 flagging hours. We have Conti stages work to accommodate
learned from our past experiences that constant public needsin urban NYC.
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communication with the utility companies, residents and business ownersin the area allows for a
smooth process. This experience will prove very useful in implementing traffic control measures
for the Route 29 Solutions project.

Louis Berger has extensive experience working in urban areas of the Commonwealth of Virginia,
including their work on Telegraph Road, Route 29, and Gallows Road in Fairfax County. They
work carefully with public and private stakeholders to identify issues and work through solutions
while the plans are being developed. They seek public input and guidance from elected officials
and the technical staffs. Louis Berger's US Route 29 and Gallows Road project is an example of
extraordinary coordination with various VDOT project managers on adjoining projects (1-495
HOT lanes), three adjoining major devel opers, including the Merrifield Town Center, county
staff and citizen’ s organizations to build consensus. With avery tightly integrated public
relations manager they kept the public well informed throughout the project with current and
accurate estimates of the design process.

Innovative Design Solutions and Construction Techniques

Persistence and innovation are two of Conti’s core values by which the company and all of its
employees operate. Our project teams are trained not to accept mediocrity but rather look for
new ways to achieve our client’s goals. Value engineering is atool that Conti uses to stay ahead
of the competition, avoid complacency amongst our personnel and most important, exceed our
client’s expectations. Conti design team routinely consults with our construction teams on
matters such as transportation constraints, site access, construction staging, maintenance of
traffic, constructability, installation procedures, and elements where repetition may be applied to
save time or cost. This early involvement by construction management professionals during the
design stage often results in cost and schedule savings. For example, on the Route 18 project,
original staging plans did not account for various grade differences that were evident when Conti
started planning our execution. Such grade differences would have prevented traffic from being
transferred where the plans had proposed it to be. To mitigate this problem, Conti proposed
structuring transitions that alowed traffic flow and adjusted scheduling to accommodate the
additional work that was required to open up new areas for work. The client adopted our
proposed solution, and, Conti’ s proactive plan mitigated the issues that would have arose had we
executed according to the origina plans.

Examples of specific innovative design and construction techniques are illustrated in our Work
History Formsin Appendix J.

Design-Build Experience

Conti has a vast background with design build projects of various sizes from afew million
dollarsto over $250M. We aim to reduce the risk to the Owner, lower the overall costs of a
project and provide asingle point of contact for the Owner for the design and construction of the
project. Some examples of our past design-build projectsinclude:

= NYC Department of Transportation St. George Ferry Terminal Infrastructure: Design and
construction for the extension of roadways for the reconstruction of this highly trafficked
ferry terminal. Extensive coordination with the designer, URS.
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= Architect of the Capitol DB Infrastructure
Improvements: DB to install new and
upgrade existing tunnel egress. Required
extensive coordination of high profile
stakeholders, such as the Supreme Court.

= Port Authority of NY and NJ Port Elizabeth
Intermodal Rail Transfer Facility: Provided
and managed the design and construction of
the facility and 4 miles of railroad track.

Louis Berger has 60 years of experience

designing over 100,000 miles of roadway and
3,000 bridges worldwide in design-bid-build, P3, Conti performed the $180 million design-build of
and design-build efforts. Some examples of their New York's . George Ferry Terminal approach
past design-build projects include: ramps and associated features.

= VDOT US Route 50 Lee Jackson Highway 3.5 Mile Arterial Widening Project: Accelerated
schedule from concept design, thru preliminary field inspection, and thru public hearing.
Louis Berger worked creatively to develop the DB RFQ and RFP plans for VDOT to
advertise/solicit DB proposals.

= NC Department of Transportation I-77 HOT Lanes. Conversion and expansion of current
HOV facility from 1-277 in Charlotte to Exit 36 at NC150 for approximately 24 miles.

= NV Department of Transportation [-80 DB from Robb Driveto Vista Boulevard: Provided
technical servicesincluding review and recommendations for roadway concepts and
verification and involvement with the development of procurement documents (RFQ/RFP).

Our team understands the fundamental DB challenge and recognizes that this type of project
succeeds by first understanding the client’ s compl ete scope of work and overall objectives and
then working closely as an integrated team throughout the process. We also understand the
dynamic relationship between designer and constructor.

Effective Communication Strategies with Stakeholders

Team communication and stakeholder engagement are critical to project success. We will utilize
a communications plan to help avoid confusion and potential missteps that might undermine an
understanding of project issues and cause delays in project progress. As an experienced provider
of infrastructure projects, we have devel oped a collaborative communication system geared to
working with the owner, multiple government

agencies and other key project stakeholders during Stakeholder Coordination
the planning and execution of large scale projects.

Our responsive culture dedicated to ethics, high- = Enablesasmooth transition from
quality, accountability and commitment to our NTP to project completion
customers and the public iswhat sets us apart. = Setsthe stage for strong team work

To keep the project streamlined and on track, the to meet project schedule milestones

DB team will integrate its planning, design and = Avoids surprises and schedule
construction activities through constant concerns later in the project
communication and coordination with the project = Provides an outlet for stakeholders
stakeholders, including: to voice their concerns

Statement of Qualifications - Company Confidential - Page 11
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= VDOQOT. Conti’s Route 29 Solutions DB project team will meet early and often with VDOT to
understand specia requirements or processes, and complete the initial submittals quickly.

= Albermarle County Area Residents and Businesses. In coordination with VDOT, our DB
team will work closely with local residents and businesses to minimize disruption. We will
provide safe access for traffic through the work area. We will also set up a hotline to gather
and resolve issues related to our work as well as a website to share project information with
the public.

= Utilities. Communication with the utility companies will be critical to manage the
coordination of the utility work required for this project.

» Vendors and Suppliers. The DB team will contact primary and back-up vendors and suppliers
integral to keeping the project ahead of schedule. These resources help us mobilize quickly
and efficiently, so that workers and materials are on site when we need them. We will
procure critical materials with long lead times during preconstruction. We will submit
material certificationsto VDOT for approva prior to procurement and delivery.

Taking and Managing Risks

Conti and our DB team have devel oped tools and procedures to identify, manage and mitigate
risks that might impact the achievement of project goals and objectives. Our team works closely
with our clientsto identify and limit risk while making sure the original goals of the project are
maintained. Specific risk management examples are included in our Work History Forms, and
our process to identify and manage risk is described in the Project Risks section.

Coordination of Complex Utility Relocation

Conti has experience in performing the
disconnection, rerouting and rel ocation of
utilities necessary as well asincidental work
or construction to surrounding structures.
Conti provides the as-built locations of
utilities that we replace during field
operations. We have delivered numerous
utility relocation/restoration projects
including the Rapid Response Utility
Relocation project in New Orleans where we
repaired multiple utility lines and duct banks
to improve structural integrity.

Commitment to Disadvantage Business Conti teams perform complex utifity management on
Enterprise Program nearly every major infrastructure project.

Conti is committed to achieving small

business participation goals on our projects. We invest time upfront on each project to identify
capable and reliable small business subcontract firms, as demonstrated by our successful past
track record (where in a 5-year period on 52 projects, Conti subcontracted nearly 21% of its total
contract value to small businesses).

Statement of Qualifications - Company Confidential - Page 12
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Figure 3-6: Conti Team Project Experience

i Urban .

. . . D CIETET UL [ETEEE Traffic " e Area/  Jraffic g Party

Project Name, L ocation Value Duration Roadway, Grade Utility Work  Track Volume
B . Control Over Coord
Separation Sched (ADT)
Water
Lead Contractor: Conti Enterprises, Inc.
NJDOT State Route 18 $154M 03/2005- D Construct 4 vehicle & 4 955 lane Underground Yes Highly 85,000 | City, univ.,
Grade Separated 03/2010 B| pedestrian bridges; construct | closures, 14 utility urban ADT | hospital,
Highway, New B| 4 new grade-separated major traffic | installation/ area; over public,
Brunswick, NJ interchanges; 4-8 lanes shifts, 2,610 | relocation water utilities
(2 miles ROADWAY) flagging hrs
TBTA Whitestone Bridge | $206.5M | 10/2008- D| Construct 2,091-ft approach; | Maintained5 @ Electrical Yes Highly 120,000 | City, DOT,
Highway Widening 07/2013 B/ Widen roadway 10-12 lanes | open lanes, conduits, urban ADT public,
Bronx, NY B 12 traffic transformer, area utilities
(0.4 miles ROADWAY) shifts lighting
NJTA Driscoll Bridge $103.4M | 12/2006- D Rehab/widen 4,500-ft-long Maintained 7 = Roadway Yes Highly 270,000 | City, DOT,
Keasbhey, NJ 08/2009 B| bridge; approx. 30,000cy openlanes, 6 | lighting and urban ADT | public,
(0.76 miles BRIDGE) B| concrete poured; 12-15 lanes | traffic shifts ITSfacilities area; over utilities
water
Lead Designer: The LouisBerger Group, Inc.

NJTA Interchange 6-9 $150M 07/2009- D Design 12 replacement Extensive, Major utility Yes Rural, 240,000 | 9 Cities, 3
Widening Program, 08/2014 B| bridge structures; 6-12 lanes; | highly relocations - high ADT | counties,
Interchange 7A Roadway B/ toll plaza 10-13 lanes detailed, 5 power, local, volume DOT,
& Toll Plaza, NJ major traffic | and private national public,
(2.5 miles ROADWAY) shifts utilities freeway utilities
VDOT Route 29 & $26M 01/2009- D| Concept design at-gradeand | Extensive Extensive Yes Highly 55,000 | City, DOT,
Gallows Road, Fairfax 10/2012 B| split grade of Rt 29/ Gallows | multi-phase relocations, urban ADT develop,
County, VA B| intersectionin PE stage; 4-6 | TMP public and area public,
(1.5 miles ROADWAY) lanes undivided to divided private utilities utilities
VDOT Fairfax County $90M 01/1997- D Design 6 magjor bridges, Develop Counterfort Yes Highly 24,000 | DOT,
Parkway (FCP) Bridges, 05/1999 B| 4,000ft anchored retaining TMP walls on piles urban ADT | county,
Fairfax Co., VA (P&P) B| wallsto support access roads over 2- 42-in. area public,
(2.3 miles BRIDGE) next to Rte 29 under FCP. sewer pipes utilities
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3.5 Project Risks

Conti has selected five critical Rt. 29 project risksfor VDOT, as
summarized in Figure 3-10 and described below. Theserisks, prioritized
by criticality of impact, are: 1) Rio Road Intersection Bridge
Construction Schedule, 2) Rio Road Underpass Drainage Design,3) Rt.
29 Right-of-Way Actions, 4) Rio Road Intersection Traffic Management,
and 5) Berkmar Drive Bridge Structure Design and Permitting. _J ldenify

Potential Risks
We assessed risk by first understanding VDOT' s objectives for this

Figure 3-7: Risk

M anagement
Process

T -

project, mainly to increase capacity and mobility, to improve safety and

operational deficiency, and to minimize impact to local businesses and Define Risk
the traveling public during construction. We then carefully evaluated gl
major potential risks by reviewing the plans and specifications, visiting ,

the site, and applying our design-build experience from previous similar Befing
transportation infrastructure projects. To select and prioritize risks, Conti Contmtpmncas

used the risk management process shown in Figure 3-7.

Once we identified the critica I
Figure 3-8: Project SuccessRisk Model ISl Rl R Yo E e Il=s "“:i’::"
potential events, defined risk |

R conditions and consequences, '

ig . .y .

aheh. High bmgact and prioritized the risks for Bty
Se\/erlty, ||ke||h00d, Periodically

manageability, and criticality.

For each risk factor, we

assessed the variances and the most likely outcome,
and assigned probabilities to each per Figure 3-8.
Associating each risk factor with the probability of
occurrence, and including cost ramifications, helped
us determine the risk strategy. We then devel oped the
mitigation plans and appropriate actions for each risk.

r
3 ‘ High Pro

Conti will create arisk register for the Rt. 29 Project (see sample in Figur e 3-9), coordinating
with VDOT for inputs. We will update it biweekly to capture, monitor and control potential
project quality, safety, cost and schedule issues, and to integrate risk mitigation measures into
design solutions and construction methodologies. The risk register is aliving document drafted
in the proposa development phase of the project. Incorporating this process into our estimating
activities, aswell as when delivering the Rt. 29 Project, provides overall best vaueto VDOT.

Figure 3-9: Sample Risk Register (from Similar Infrastructure Project)

ltem Risk Cost Impact Schedule | mpact
No Type Description of Risk Element Prob ($Millions) (Months)
: : Low  Middle High Low Middle ' High
1 Schedule | Permitsand Approvals 50% 1.00 3.00
2 Schedule | Utility Coordination 40% 0.75 2.70
3 Schedule | Community Participation 15% 0.06 0.11
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Description
of Risk

1)

2)

3)

4)

5)

Rio Rd.
Intersection
Bridge
Construction
Schedule

Rio Rd.
Underpass
Drainage
Design

Rt. 29
Right-of-Way
Actions

Rio Rd.
Intersection
Traffic
Management

Berkmar Dr.
Bridge
Structure
Design &
Permitting

Figure 3-10: Summary of Five Critical Project Risksfor Route 29

Why Risk is
Critical to Project

Must meet aggressive 8-
week schedule, with 5
weeks to complete most
of the work.

Possible flooded
roadway on a main state
highway is undesirable
and unsafe.

ROW actions need to
have swift buy-into
avoid schedule delays

Safety hazards, onsite
equipment and material
delivery logistics, and
traffic disruption may
delay the project.

Close proximity to
hydro power plant and
wetlands must be
designedin.

Impact of
Risk on Project

= Significant delays
= Public outrage

= Schedule
= Cost

= Angry public (injuries,
fatalities from unsafe
driving conditions)

= Costto VDOT

= Angry property
owners

= Schedule

= Cost

Safety

Public reaction
Schedule

Cost

Catastrophic failure of

bridge, waste of public

money
= Delaysduring D-B

Risk Mitigation
Strategies

Use ABC method for
design options
Follow streamlined
design review process

Design drainage
solutions

Design environmental
(water treatment)

Design solutions to
avoid impact to
community

Add featuresto
benefit local owners
Develop MOT Plan,
with rail coordination
Incorporate ABC
Communicate with
public

Design bridge to
withstand forces

= Submit permits early

Department &
Other AgenciesRolein
Addressing Risk

VDOT design reviews,
approvals, exceptions/
waivers, and
communication mtgs.

VDOT design reviews,
approvals, exceptions/
waivers, and
communication mtgs.

VDOT design reviews,
approvals, exceptions/
waivers, and
communication mtgs.

VDOT oversight and

approvals (staying
informed)

VDOT design reviews,
approvals, exceptions/
waivers, and
communication mtgs.

Maximizes VDOT Public

VDOT Project Objectives
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CRITICAL RISK 1 —Rio Road Intersection Bridge Construction Schedule

Description of Risk: Timely competition of the Rio Road intersection grade separation bridge
construction portion of the Rt. 29 project is of prime importance to the VDOT and the local
community. Thiswork must be done between May 23, 2016 and September 2, 2016; preferably
completing major work by July 1, 2016. The 8-week schedule is very aggressive for completing
the entire intersection and bridge, with only 5 weeks for most of the work, so that two lanes of
traffic and all turning at all four corners are in service.

Why Risk isCritical: Thistight timeline for such a
significant scope of work must be carefully planned from
day one. It needs to be fully integrated into the design, and
the bridge design must be done in away such that the
constructability of the overall intersection is possible
within the scheduled time with minimized impact to traffic.

Impact of Risk: Thisrisk isdirectly linked to the overall
project’s objective. If not carefully planned from every
aspect this could cause significant delays during the UVA
footing opening game as Rt. 29 is one of the main arterial
accesses to Scott Stadium located in very close proximity
of thisintersection. Delays could cause general public and

business community outrage and its impact on VDOT. Aggressive 8-week schedule for Rio
Rd. Bridge is a potential project risk.

Mitigation Strategies: Our plan isto minimize thisrisk
through design alternatives, such as the following:

= Design the bridge using ABC (Accelerated Bridge Construction) methodologies involving a
bridge abutment and bent design using a precast section. This method ensures expedited field
construction of the overall bridge and related interchange work.

= The proposed Rio Road bridge will be approx. 240 feet, and alternatively the bridge can al'so
be designed as a simple one span bridge with NO intermediate pier; however it will
exacerbate Risk# 1 identified above as this long of a span would need very deep fabricated