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ATTACHMENT 3.5.1(a) 
 

LEAD CONTRACTOR – WORK HISTORY FORM 
 

(LIMIT 1 PAGE PER CONTRACT) 
 

 
 

Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 
  
a.  Project Name & Location 
 

 
b.  Narrative Describing Nature of Firm's 
Responsibilities 

 
c. Client/Owner/Project Manager who can 
verify Firm’s responsibilities.  Include 
address and current phone number 

 
d. Contract 
    Completion 
    Date 
    (Original) 

 
e. Contract 
    Completion    
    Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value of 
Work for Which 

Firm Was/Is 
Responsible 

(1)  Bridge and Approaches to  
       Mattaponi River  
       (NFO)0033-063- 103,C502  
       D41  Town of West Point 
(2)  Bridge and Approaches to     
       Pamunkey River 
       (FO)0033-966-102,C501,B602 
       D98 Town of West Point 

HBC, Inc. acted as subcontractor to Skanska 
and McLean prime contractors to construct 2 
bridges spaning the Mattaponi and the 
Pamunkey Rivers. 
 
HBC, Inc. supplied coordination and 
construction of all components of project not 
associated with actual bridges.  Wetland 
mitigation, Southern Railroad utility crossing, 
demolition of buildings, subgrade 
improvements, surcharge with monitoring, and 
all components associated with town utility and 
landsacpe aesthetic improvements were 
required. 
 
Lessons Learned: 
Acting as subcontractor for two bridge 
contractors required coordination and skilled 
partnering in dealing with the private sector 
construction, public sector owners and VDOT.  
Importance of regular planned communications 
and partnering. 

OWNER:    
(1)  VDOT/Skanska  

 
VDOT- Marcie Parker, Resident Engineer 
87 Deacon Road 
Fredericksburg, VA 22405 
540-899-4288 
 
Skanska- Pat Moore 
295 Bendix Dr., Suite 400 
Virginia Beach, VA 23452 
804 829-9044 
 

(2) VDOT/Bryant Contracting, Inc. 
 
      VDOT- Marcie Parker, Resident Engineer 

87 Deacon Road 
Fredericksburg, VA 22405 
540-899-4288 

 
     Bryant Contracting - Barry Bryant 
     P.O. Box 1000 
     Toano, VA 23168 
     757-566-0400 
 

 

 
 
2007 
 
2007 
 
 
 
 
 
 
 

 
 
2007 
 
2007 

 
 
$5,251 
 
$2,672 

 
 
$6,075* 
 
$2,737* 

 
 
$6,075 
 
$2,737 
 
 

Scope and Complexity Similarities 

 VDOT Project 
 Approaches to bridges over Pamunkey 

& Mattaponi Rivers New Kent Co./ 
King William Co./Town of West Point    

 Construction size $8.7 million 
 Impact to local commuters 
 Unknown subsurface conditions 

Evidence of Good Performance 

 Project completed on time and on 
budget 

 Contractors Performance Rating was 
98.5% out of a possible 100% 

Lessons Learned 

 Communication skills of diplomacy in 
construction, public and private sectors  

 Partnership of two separate jobs 
coordinated as one  

 
 
 
 
 
 
 
 
 
 

 
 

*increases due to Owner requested 
change orders 
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ATTACHMENT 3.5.1(a) 
 

LEAD CONTRACTOR – WORK HISTORY FORM 
 

(LIMIT 1 PAGE PER CONTRACT) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 
  
a.  Project Name & Location 
 

 
b.  Narrative Describing Nature of Firm's 
Responsibilities 

 
c. Client/Owner/Project Manager who can 
verify Firm’s responsibilities.  Include 
address and current phone number 

 
d. Contract 
    Completion 
    Date 
    (Original) 

 
e. Contract 
    Completion  
    Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value of 
Work for Which 

Firm Was/Is 
Responsible 

(4)  Interstate 64  Interchange Ramp 
      (NFO)0064-114-115,C501 
      City of Hampton 
      Hampton Roads District 
 
Settlers Landing Road and Tyler Street 
 

Project involved Interstate 64, VDOT interstate 
interchange improvements in a high 
traffic/pedestrian area, Hampton University.  
Project exit/entrance ramps off east bound I-64 
in very close proximity to university 
intersection, required widening of entrance exit 
ramps, enhance pedestrian flow, safety 
intersection signalization and traffic flow 
deliniation. 
 
Lessons Learned: 
The project presented two valuable learning 
events.  
(1) The exit ramp off interstate I-64 was short 

which would result in a backup of traffic on 
the interstate quickly.  HBC, Inc. and VDOT 
stream lined the M.O.T. to allow for 
correction during construction when 
required. 

(2) Working in close proximity to Hampton 
University and large volumes of 
unpredictable pedestrian traffic, HBC, Inc. 
coordinated with VDOT and university 
personnel to make allowances and 
adjustments to construction activities and 
traffic control to enhance flow and safety.  

 

OWNER: 
Virginia Department of Transportation 
VDOT Engineer: 
Quintin Elliott, PE, Resident Engineer 
1700 North Main St. 
Suffolk, VA 23434 
540-889-4200 

 
  

 
2001 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

 
2001 

 
$508 
 

 
$508 
 

 
$508 
 

Scope and Complexity Similarities 

 Entrance/exit ramp reconstruction 
and interchange improvements 

 Grade, drain, asphalt paving and 
signals  

 Interstate traffic conditions 
 Public awareness – impact to local 

commuters  
 

Evidence of Good Performance 

 Completion on time and on budget 
 Attained 35% DBE participation 
 Contractors Performance Rating 

was 98% out of a possible 100% 
Lessons Learned 

 Utilize partnering opportunities to 
overcome potential traffic/pedestrian 
encounters 
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ATTACHMENT 3.5.1(a) 
 

LEAD CONTRACTOR – WORK HISTORY FORM 
 

(LIMIT 1 PAGE PER CONTRACT) 
 

 Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 
  
a.  Project Name & Location 
 

 
b.  Narrative Describing Nature of Firm's 
Responsibilities 

 
c. Client/Owner/Project Manager who can 
verify Firm’s responsibilities.  Include 
address and current phone number 

 
d. Contract      
   Completion 
    Date 
    (Original) 

 
e. Contract 
    Completion   
    Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value 
of Work for 
Which Firm 

Was/Is 
Responsible 

(5)   4 Interstate 95 Interchange   
       Ramps  

(FO)0095-042-753,C501 
Hanover County 
Richmond District 
0.061 Mi. W. Int. Rte 743 to 
0.367 Mi. E. Int. Rte 743 

VDOT project classification rural major 
collector project scope involved:  reconstruction 
and expansion of (4) entrance/exit ramps, I-95 
bridge approach improvements, reconstruction 
modification of (2) industrial intersections, 
signalization, utility upgrades, and extensive 
M.O.T. coordination and implementation. 
 
Lessons Learned: 
The project had some unique construction 
challenges associated with M.O.T.   With 2 
major industrial interchange rebuilds separated 
by I-95 the M.O.T. coordination with VDOT was 
a daily partnering for planning implementation.   
 
Scheduling of construction, traffic switching, 
phasing, and coordinating with multiple on-site 
utility owners revealed the importance of 
ongoing partnering, scheduling, and 
communication to assure safety and on time 
quality construction practice. 

OWNER: 
Virginia Department of Transportation 
VDOT Engineer: 
Keith Rider, PE, Area Construction 
Engineer 
2430 Pine Forest Dr. 
Colonial Heights, VA 23834 
804-328-3099 

 
 

 
2011 
 
 
 
 
 
 
 
 
 
 

 
2011 

 
$2,246 

 
$2,262 

 
$2,262 

Scope and Complexity Similarities 

 VDOT Project 
 Significant roadway and ramp 

construction 
 Interstate traffic conditions 
 Challenging M.O.T. 
 $2.7 Million  

Evidence of Good Performance 

 Contractors Performance Rating is 
99.2% out of a possible 100% 

 Completed under budget 
 

Lessons Learned 

 Proactive approach to interstate 
interchange M.O.T. 
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ATTACHMENT 3.5.1(b) 
 

LEAD DESIGNER – WORK HISTORY FORM 
 

(LIMIT 1 PAGE PER CONTRACT) 
 

Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 

 
a.     Project Name & Location 

 
b. Narrative Describing Nature of Firm's 

Responsibilities 

 
c. Client/Owner/Project 

Manager who can verify 
Firm’s responsibilities.  
Include address and current 
phone number 

 
d. Contract 
    Completion 
    Date 
    (Original) 

 
e. Contract 
    Completion Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value 
of Work for 
Which Firm 

Was/Is 
Responsible 

 
(1)   Eisenhower Avenue 

Improvements 
 

City of Alexandria, 
Virginia 

 
AMT is providing design services for the widening of 
Eisenhower Avenue from a variable lane facility to a six 
lane divided facility with wide raised median and 
Gateway Project features such as extensive landscaping, 
open public spaces, wide sidewalks with integral bicycle 
paths, continuous planter boxes, and decorative street 
lighting.  The project includes a wide outside lane on each 
side of the roadway that will serve as off-peak parking as 
well as a through travel lane and bus lane during peak 
volume hours.  The project includes extensive right-of-
way constraints including existing Metro bridge piers, 
existing high-elevation buildings, and concurrent 
development along the corridor.  The extensive traffic 
engineering study encompassed multi-modal 
transportation such as pedestrian, bicycle, bus, and metro-
rail, as well as the overwhelming amount of vehicular 
traffic entering the corridor from the two new Beltway 
ramps entering Eisenhower Avenue. 
 
Lessons Learned: 
AMT designers have quickly learned to adapt to ever 
changing design parameters through their work on the 
Eisenhower project.  AMT designers and the project 
manager have honed their people skills as they have 
been required to facilitate meetings where 
compromises are brokered between competing 
interests.  The project has created multiple challenges 
posed by a heavily developed urban setting, including 
specific problems associated with uncertain as-builts for 
existing utilities, evolving traffic projections, and the 
interaction with multi-modal transportation types such as 
pedestrian, bicycle, and public transit. 

 
OWNER: 
VDOT 
2901 Eisenhower Ave. 
Alexandria, Virginia 22314 
Lisa Jaatinen 
Project Manager 
 
703.746.4053 

 
2012 

 
2012 

 
$1,400 
(fee) 

 

 
$1,400 
(fee) 

 
$1,400 
(fee) 

Scope and Complexity Similarities 

 Significant ROW and utility 
constraints 

 Multi-model transportation 
considerations 

 Located in City of Alexandria (urban) 
 Complex MOT planning required 
 Stakeholder coordination at all stages 
 VDOT funded project 

Evidence of Good Performance 

 AMT received multiple letters of 
recommendation and appreciation 
from City Project Managers for 
design work 

Lessons Learned 

 Learned lessons regarding balance of 
stakeholder wants, owner needs, and 
project financing 
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Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 

 
a.     Project Name & Location 

 
b. Narrative Describing Nature of Firm's 

Responsibilities 

 
c. Client/Owner/Project 

Manager who can verify 
Firm’s responsibilities.  
Include address and current 
phone number 

 
d.  Contract 
     Completion 
     Date 
    (Original) 

 
e. Contract 
    Completion Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value 
of Work for 
Which Firm 

Was/Is 
Responsible 

 
(2)   US Route 460 Phase I 

Design-Build 
 

Buchanan County, 
Virginia 

 
AMT provided highway design of a four lane Rural 
Principal Arterial on new alignment with connections to 
local routes and local roadway improvements.  The 
design-build project includes three bridges:  twin 1,733 
foot long cast-in-place hollow box concrete structures 
crossing Grassy Creek and Route 610 at a maximum 
height of 267 feet, and a 300 foot long bulb-T girder 
bridge crossing Hunts Creek.  The roadway is cut into 
steep terrain with benched sideslopes engineered to 
minimize earthwork and disturbance to the environment.  
Due to the nature of the project, approximately 2.6 million 
cubic yards of excavated material is planned to be placed 
in an engineered waste area on the project site.  
Stormwater management facilities and erosion control 
features are being designed in order to minimize impacts 
to sensitive local streams and to control increases in 
stormwater runoff as a result of the large footprint of the 
project.  AMT is providing roadway design and 
coordinating closely with members of the structural 
engineering team throughout the project. 
 
Lessons Learned: 

AMT has gained valuable experience working on 
VDOT’s largest active design-build contract. AMT 
quickly restructured its electronic filing system to 
improve internal file sharing, access, and review to 
facilitate extensive QC and QA reviews.  AMT designers 
also learned to extract information from the construction 
team members who may not normally be fluent in design 
terminology.  AMT also learned to work in a fast paced 
design environment where multiple designers were 
advancing concepts concurrently, requiring regular 
communication and cross-discipline reviews.    
 

 
OWNER: 
VDOT 
870 Bonham Road 
Bristol, Virginia 24201 
Amanda Cox, PMP 
Project Manager 
 
276.669.6151 
 
 
CLIENT and CONTRACTOR: 
Bizzack Construction, LLC 
2257 Executive Drive 
Lexington, Kentucky 40505 
Stewart Gaither, PE 
 
859.299.8001 

 
2014 

 
2014 

 
$1,200 
(fee) 

 
$1,200 
(fee) 

 
$1,200 
(fee) 

Scope and Complexity Similarities 

 Close coordination between roadway 
and bridge designers required 

 Design-build delivery method 
 Significant size project - $90 million 
 VDOT project 

Evidence of Good Performance 

 AMT received letter of recognition 
from VDOT PM for work on roadway 
design 

Lessons Learned 

 Learned lessons regarding multi-
discipline design coordination 
working closely with structural 
engineering team on a daily basis 
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Work by Lead Contractor – Three (3) projects which best illustrates current qualifications relevant to this Project. 

 
a.     Project Name & Location 

 
b. Narrative Describing Nature of Firm's 

Responsibilities 

 
c. Client/Owner/Project 

Manager who can verify 
Firm’s responsibilities.  
Include address and current 
phone number 

 
d.  Contract 
     Completion 
     Date 
    (Original) 

 
e. Contract 
    Completion Date 
    (Actual or 
    Estimated) 

f. Estimated Value (in Thousands) 

Original 
Contract 

Value 

Final or 
Estimated 
Contract 

Value 

Dollar Value of 
Work for 

Which Firm 
Was/Is 

Responsible 
 
(3)   MD 4/Suitland Parkway 

Interchange Project 
 

Prince George’s County, 
Maryland 

 
AMT provided interchange design and traffic analysis for 
the MD 4 corridor and Suitland Parkway Interchange. The 
scope of services included a Value Engineering study of 
interchange design developed during the planning 
process, evaluation of initial traffic volumes including 
modification for change in forecast year, analysis of the 
Suitland Parkway Interchange under several different 
scenarios, including roundabout diamond interchange, 
flyover ramp and single point urban interchange. AMT 
developed concept plans for two interchange designs, 
which included horizontal and vertical alignments, limits 
of disturbance, proposed right of way, braided ramps, 
roadway widening and access for industrial district. 
Additional services included capacity analysis, access 
studies, roadway geometrics, ROW determination, MOT 
planning, and project cost estimation. 

 
 
 
 
Lessons Learned: 
AMT has gained valuable experience providing roadway 
planning, design, traffic analysis and value engineering 
services to ultimately produce final advertised bid 
documents for this complex Interchange project. 
Construction phasing required extensive analysis of 
MOT alternatives.  Each alternative required a Synchro 
analysis of the entire corridor.  Temporary detours were 
determined after extensive coordination with the County 
and AAFB.  Impacts to rare vegetation required a shift 
in the entire interchange design.  The design was further 
constrained by AAFB air clearance requirements; NPS 
roadway and aesthetic design requirements; drainage 
challenges given depression of MD 4 under Suitland 
Parkway; timing of developer’s construction funding for 
Westphalia Interchange; and maintaining fire/rescue and 
transit routes during construction. 

 
OWNER: 
Maryland State Highway   
Administration 
707 North Calvert Street 
Baltimore, Maryland 21202 
Teri Soos 
Project Manager 
 
 410-545-8845 
 
 

 
2014 

 
2014 

 
$3,200 
(Fee) 

 
$3,200 
(Fee) 

 
$3,200 
(Fee) 

Scope and Complexity Similarities 

 Major urban interchange design 
 Interchange concept studies 

completed 
 Extensive MOT and traffic 

engineering 
 MD SHA project (state DOT) 

Evidence of Good Performance 

 AMT, at the request of SHA, 
presented our approach to the 
development of the TMP at the annual 
MDOT Quality Initiative Conference.  
The TMP for the MD4 project is the 
largest, most complex plan prepared 
for a SHA project to date. 

Lessons Learned 

 Lessons include stakeholder 
coordination – regulatory agencies, 
AAFB, and MOT plans 
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