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4.2 OFFEROR’S QUALIFICATIONS

Section 4.2.1: The information contained in the GEI
Team’s statement of qualifications remains true and

accurate in accordance with Section 11.4.

Section 4.2.2: A revised organizational chart has been
furnished to identify two changes from that submitted
with our statement of qualifications. The first change

and owner of OUS will replace Shea Ridings as the
utility manager. All utility coordination will still be
provided by OUS. This revision to the organizational
chart is required because Shea is no longer employed by

OUS. The second change involves the addition of Ken

involves the representative from On-Time Utility
Solutions, LLC (OUS). Renee Martin, the president
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4.3 DESIGN CONCEPT

The GEI Team’s concept meets or exceeds all criteria
identified in the design criteria table (RFP Attachment
2.3) and the technical requirements of the RFP. The
GEI Team certifies the design concept presented in
Volume 11 is fully compliant and will meet all RFP
requirements. The design concept presented in Volume
Il offers significant benefits to our means and methods,
to the department and to the public. This includes
improvements that enhance safety, maximize use of
existing pavement, eliminate unnecessary right-of-way
acquisition, and optimize DDI signal operations.

The RFP plans contain a feature seen on most DDIs

in the United States, which is the double reverse curve
prior to the crossover point that swings the alignments
apart before crossing them. No recommendations in
the Missouri Lessons Learned document indicate a
requirement for this reverse curve. The double reverse
curve is a geometric application used to create an
intersection approach angle in the recommended range
of 40-50 degrees when the median is very narrow.
Since Route 15 currently has a 40-foot median and our
concept provides a 45-degree DDI crossover angle, the
reverse curves are unnecessary. Our team’s design
eliminates these curves and allows parallel WB-67
trucks to traverse on Route 15 through the crossover
points safely. An additional benefit of removing these
double reverse curves is the reduction of new areas of
full-depth pavement, which reduces the complexity and
duration of construction.

Second, the GEI Team’s concept maximizes the use

of existing pavement where possible along Route 15
and the interchange ramps. Since the existing asphalt
can be used as a base with milling, overlay, and build-
up to finished grades, project cost is decreased. Less
full-depth pavement is required and the construction
duration will be shortened, thereby reducing impacts
and delay to the traveling public. Similarly, the GEI
Team’s concept minimizes the amount of full-depth
pavement required by only providing the required
storage length along Ramps A and C. We evaluated
the interchange modification report (IMR) to verify
the required queue length and reduced the storage
length accordingly. The utilization of the existing
pavement and minimization of full-depth pavement
provides improvements for the lowest cost and limits
the disruption to the motoring public by shortening
construction duration.
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Third, the GEI Team’s concept widens all four
interchange ramps to the inside to maximize the use

of the existing pavement and simplify maintenance

of traffic. This widening configuration also allows for
the elimination of all off-site easement and right-of-
way acquisition within the project corridor; thereby
shortening the construction schedule and mitigating
potential delays due to unforeseen acquisition
challenges.

The GEI Team is proposing to construct the DDI traffic
signals based on our Team’s current DDI experience

in Georgia. The signals will consist of pre-approved
VDOT traffic signal equipment and will be located
outside of existing pavement so traffic is maintained in
both directions throughout construction. The permanent
traffic signals will be constructed and operational once
the DDI traffic pattern is initiated. All of the proposed
traffic signal equipment will be located outside of the
clear zone or protected by guardrail to reduce future
maintenance as a result of errant vehicle collisions.
Additionally, the GEI Team’s signal design will include
nearside, ground mounted, supplemental signal heads,
mounted along Route 15 and targeted upstream
towards vehicles approaching the intersection prior to
the DDI geometry. These nearside, ground-mounted,
supplemental signal heads will improve visibility of
the signal indication when large vehicles are stacked
upstream. This feature reduces the likelihood of rear-
end crashes and ultimately improves safety at the DDI.

Lastly, the DDI intersections have been pulled tightly
together (allowing for WB-67 movements) to reduce
the all-red clearance times for both signal phases and
optimize signal operations at the intersections. The
GEI Team’s concept for the DDI at Zion Crossroads
enhances safety, maximizes existing pavement,
eliminates the need for right-of-way acquisition, and
optimizes signal operations.
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4.4 PROJECT APPROACH

4.4.1 Public Relations Management

The proposed DDI at Zion Crossroads will be the first
in Virginia and serve as a pilot for future interchanges.
It will be imperative to reach out early and often to
affected stakeholders to educate them about what a

DDl is, how they will be affected, and the benefits of
improved traffic operations and safety. Our Public
Information/Outreach Plan will strategically guide
the communications effort to: (1) inform and educate the
public about the interchange and (2) address concerns
that arise among affected stakeholders. The GEI Team’s
Public Information/Outreach Plan consists of the
following:

= Minimally, the GEI Team will conduct one
citizen information meeting prior to commencing
construction activities to share roadway plans, a
detailed transportation management plan (TMP),
traffic simulations, graphics, and video of driving
through the DDI with the general public.

= Minimally, the GEI team will hold one partnering
meeting with the major local stakeholders (to
include business owners, schools, county officials,
and EMS) prior to commencing construction
activities to review the TMP and sequence of
construction. The GEI Team will be available for
one-on-one partnering meetings with specific major
stakeholders.

= Minimally, the GEI Team will hold one stakeholder
meeting to provide updates on the project and future
work to be completed.

m The GEI Team will develop an ongoing education
and outreach program to educate drivers about
travelling through a DDI. Minimally, this will
include the creation of a pamphlet and paid
advertisements in local print and media three weeks
in advance and one week in advance of switching
traffic to the DDI configuration.

4.4.2 Utilities

The GEI Team has a complete working knowledge of
utility relocations for VDOT projects and implements
VDOT’s Right of Way and Utilities Manual’s protocols
and standards on all VDOT projects. The GEI Team
will establish with the utility owners that all utility
relocations are performed under the VDOT system for
cost-effective and timely relocation.
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The GEI Team conducted a site visit to understand all
existing utilities identified on the plans and any others
that were not noted on the plans. The GEI Team, with
clear understanding of the cut and fill areas, grade
changes, milling and overlaying, designed a cost-
effective, minimal utility relocation plan keeping all
utilities as they exist today within the limited access
right-of-way via VDOT permit. We assume that VDOT
will not require existing utilities to be relocated outside
of limited access right-of-way.

Upon Notice to Proceed from VDOT, the GEI

Team will immediately begin the process of field
verification. We will supplement the ground survey by
performing subsurface utility investigations test-holes
and engineering. Once the subsurface exploration is
complete, we will update the color-coded plan that
reflects the actual locations and type of utilities within
the project limits and prepare the UT-9s. We will then
initiate a preliminary utility field inspection (UFI)
meeting with the utility owners within the proposed
right-of-way to discuss the project and their facilities
using the color-coded plan as a guide. The preliminary
UFI meeting will be held with all utilities within the
project limits without regard to impacts. The purpose of
the preliminary meeting will be to open dialogue with
the utility companies, gather enough information to
hold the official “UFI”” and kick-off the utility relocation
process in accordance with the VDOT Utilities Manual.

The GEI Team identified the following potential
conflicts and offers our intended mitigation measures:

m The existing underground communication and
power lines serving the traffic signals at the
terminus of each 1-64 ramp will be replaced to
accommodate the realignment of the road into the
DDI configuration; however, it should be noted that
the existing facilities will remain in place to provide
temporary signalization until such times as the DDI
signals are functioning. The construction will be
phased and performed to allow continuous signal
operation.

m The existing electric pole (BDIAS5) will stay in
place; however, the cables may need to be raised to
ensure adequate vertical clearance.

= The hand-holes/pull boxes at stations 120+50
northbound and 219+75 southbound will be adjusted
in the field.

m Test holes will be performed on the communication
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line between stations 125+00 northbound to 230+25
southbound to verify adequate cover from finished
grade. If adequate coverage can be maintained, then
relocation is not required. If adequate cover cannot
be provided, a simple offset will mitigate the issue.

m The existing power pole BDIAS8, feeding the existing
signal, will remain until such time as the existing
signal is taken out of service. Pole BDIAS is not
required to provide service to the new signals.

m The existing pole BDIA9 is in conflict with the
future grades. It is within a “cut” condition.
Consideration will be given to providing a retaining
wall, in accordance with VDOT standards, to avoid
the need to relocate pole BDIAO. In addition, the
overhead line from pole BDIA9 to BDIA7 will be
raised to provide the minimum VDOT vertical
clearance requirements.

m The GEI Team anticipates the need to adjust sewer
lids, water valve covers, etc., within the project
limits.

The GEI Team will facilitate the relocation activities

by coordinating any necessary easement requirements,
plans, and estimate documents from the utilities for
construction. We will self-perform conduit installation,
coordinate the pulling of cables and splicing, issue

any unpaid balances, and obtain final permits. We will
coordinate with the utility companies to ensure utility
relocation occurs in advance of construction activities at
the conflict.

4.4.3 Geotechnical

The exploration program includes additional borings and
laboratory testing, developed to meet the requirements
of the RFP and Chapter 3 of the 2011 VDOT Manual of
Instructions (MOI). The number, depth, and frequency
of borings will be developed following Table 3-1
Guidelines for Minimum Number of Investigation
Points and Depths of Investigation as included in the
MOI.

Earthwork associated with widening and reconstruction
of the existing ramps and slopes will involve cuts and
fills of typically less than 10 feet. Borings in proposed
fill areas indicate soft existing fill up to about 8.5 feet;
however, since underlying natural soils are relatively
stiff, settlements of the existing fill due to surcharges are
expected to be less than 2 inches, and are expected to
occur quickly. Undercutting of soft and wet near-surface
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soils (up to 3 feet) should be anticipated prior to fill
placement. As an alternative to undercutting unsuitable
soils and replacement with new compacted structural
fill, these areas may be mitigated by placing geotextile
fabric, installing Tensar TX-5 Geogrid or equal over the
geotextile fabric, and constructing a working platform
12 to 18 inches thick of dense-graded aggregate. In areas
where wet conditions are encountered prior to filling,
crushed stone may be used in lieu of dense-graded
aggregate; however, a minimum thickness of 24 inches
of crushed stone should be considered in areas where a
drainage layer is required.

On-site soils include highly plastic clays and silts
unsuitable for use as embankment fill. Moisture
conditioning of fill materials also will likely be needed.
Due to the limited area available for working materials,
drying materials using lime treatment may not be
practical. Project planning should consider the need to
import fill materials.

The planned slopes are 2H:1V. Shear strength testing is
proposed for off-site borrow materials to confirm that
soil strengths are adequate to meet the minimum factors
of safety for slope stability. Lower factors of safety may
necessitate flatter slopes or use of reinforced slopes. We
anticipate that conventional retaining structures such

as VDOT RW-2 or RW-3 walls may be used to protect
existing utilities.

4.4.4 Quality Assurance/Quality Control
(QAIQC)

The design QA/QC process that the GEI Team will
follow was proven successful from the last Design-
Build project that we produced together for the Pacific
Boulevard widening project in Loudoun County, VA.
We will implement a regimented, checklist-driven
system of color-coded markups; verified by cover
sheets; and signed off by the originator, checker, back-
checker, and rechecker. By using this method, the
design manager will have to accept each document
and calculation before they are entered into the

design. All project documents, computations, plans,
and specifications will undergo a quality audit. This
process ensures the effectiveness of the design QA/QC
procedures and provides a record of the QA/QC process
for the design, thereby minimizing VDOT’s efforts in
the design stage.

One unique design element for project is the design of

Kimley-Horn
and Associates, Inc.

page 6



the DDI crossover points along Route 15. The design
team will provide a comprehensive set of plans and
elevation computations to the quality assurance manager
(QAM) to verify that the DDI crossover points line up in
elevation. The DDI crossover points will be accurately
modeled in the Geopak Cross Sections for Route 15

and in Geopak Site in 3D. The attention to detail at the
design stage will decrease the likelihood of an elevation
discrepancy in the field slowing or stopping construction
progress and negatively impacting the travelling public
due to additional lane closures or detours.

One unique construction element for this project is the
requirement to phase and complete each construction
activity with the interim step of *switching’ the existing
traffic pattern into its ultimate DDI configuration. While
the ultimate goal for the project is final completion

on or ahead of schedule, the interim step is the most
important milestone in achieving that goal. All

efforts leading up to the interim goal will be made

with this planned time and date in mind. Our QA/

QC program will take appropriate extra steps to work
the construction activities in concert with all other
efforts, including public involvement and awareness,
and successfully achieve the interim goal. The steps
will include stringent review of scheduled activities,
anticipation of any potential impacts or delays by the
Design-Build team and QAM, and proactively pursuing
the project and resolving any issues that could impact
our ability to meet the interim goal. Our intent is to
minimize, if not completely remove, the need for VDOT
to provide oversight beyond the IA/IVST role; therefore,
our Team’s QA/QC plan will strongly reinforce a
comprehensive QC inspection program and equally
comprehensive QA oversight. This concept will be
reinforced at the preparatory inspection meetings during
the course of construction. The autonomy of our QAM
in addressing QC in addition to QA, including staffing
levels and qualifications, means VDOT will not be
burdened with any unanticipated additional workload.
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4.5 CONSTRUCTION OF THE PROJECT

4.5.1 Sequence of Construction

The project has been divided into five construction
phases as noted below. A few of the elements affecting
construction that deserve noting are:

m The GEI Team’s proposed schedule allows for all
earthwork operations to occur during seasonal
periods of low precipitation.

m The document prepared by the Missouri Department
of Transportation, entitled Missouri’s Experience
with a Diverging Diamond — Lessons Learned,
recommends an early transition to the DDI
configuration. An early transition to the DDI
configuration will reduce the inconvenience to
the stakeholders traveling through the corridor by
minimizing the length of time maintenance of traffic
(MOT) measures will be in place.

m The resurfacing, instead of full-depth pavement
replacement, associated with Route 15 should
facilitate the switch to the DDI and reduce the
amount of temporary pavement needed.

m It will be critical upon the final surfacing of the
road identified in Phase 4 that all pavement joint
lines follow the general alignment of the permanent
pavement striping. This technique will further
reinforce the traffic pattern, help to minimize the
potential for drivers to follow the pavement joint
through the DDI, minimize the potential for drivers
to proceed in the wrong direction, and prolong the
pavement life, thereby reducing future maintenance
costs to the department.

m Placement of the proposed traffic signal equipment
will occur outside of the existing pavement to
separate signal construction from other construction
activities.

= Continuous construction sequences will minimize
the area required for staging and storage of
equipment and materials. Scheduling will consider
the timing of the mobilization of equipment
and delivery of materials to avoid downtime of
equipment and long-term storage of materials.

Phase 1

Phase 1 does not contemplate the need for any lane
closures except for intermittent single-lane closures that
are initially required to eradicate the existing pavement
striping, reduce the lane width, install temporary
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pavement striping, and install the concrete traffic
barrier service in accordance with the TMP described
in Section 4.5.2. Upon installation of the temporary
pavement striping and the concrete traffic barrier
service, we will construct the required infrastructure
for the median on the north side of the 1-64 bridge,
generally between northbound stations 129+00 to
137+50, and the south side of the 1-64 bridge, generally
between northbound stations 106+00 to 117+50. The
infrastructure installed at this phase will follow the
sequence of construction outlined below.

1. Install the temporary traffic control devices (TTC).

2. Install the required erosion and sediment control
devices.

3. Strip topsoil and remove unsuitable material from
the subgrade of the road. The excess topsoil will be
used to either complete the backfill of the recently
constructed medians along the mainline of Route
15 or to flatten slopes off the existing roadway
slopes within the project limits. Excess topsoil
and unsuitable material will be hauled off-site to a
permitted location.

4. Perform earthwork activities until the proposed
elevation of subgrade is reached. During earthwork
activities, storm drainage pipes and structures,
including underdrain, will be installed.

5. Place the stone base for the traveled way widening
and the inside shoulder once subgrade is reached
and compaction results have been verified.

6. Construct the median curb (MS-2) around the
perimeter of the center island.

7. Place the stone base for the pavement widening
within the median once the concrete has cured.
Dump trucks delivering the stone will be staged
appropriately to minimize back-ups on Route 15.
Delivery access will be provided at the ends of the
medians.

8. Complete the remaining pavement operations for the
widening in the median upon authorization from the
QAM that the stone base has been placed properly.
At this stage, the final surface course will not be
placed; however, the intermediate course will be
placed level with the existing pavement, enabling
future milling operation to occur in Phase 4.

9. Remove or relocate the temporary concrete barrier
service in accordance with the TMP.

Kimley-Horn
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Phase 2

Phase 2 consists of the widening of the interchange
ramps and the creation of ramp spurs, which allow the
outside lanes of Route 15 to be widened. The design
concepts contained in Volume Il depict the traveled
way widening to be constructed entirely on one side
of the existing ramp. The improvements required
along the existing edge of the outside lanes will be

the construction of the required paved shoulder. This
sequence will allow the widening of the traveled portion
of the ramp and inside shoulder to be completed in a
single phase without construction occurring on both
sides of the existing ramp as limited by Part 2, Section
2.10.1. The sequence of construction for all ramps and
spurs will be the same as the first 6 steps of Phase 1,
followed by:

7. Stage the dump trucks to deliver the stone to avoid
vehicle back-ups on the existing 1-64 ramps.

8. Complete the remaining pavement operations for
the widening of the inside lanes of the ramps once
the QAM has ensured that the stone base has been
properly placed.

9. Move construction efforts to the outside of the
ramps to install a new paved shoulder. The final
surface course will not be placed at this time;
however, the intermediate course will be placed
level with the existing pavement. This will facilitate
the future milling operation to occur in Phase 4.

10. Continue the advance construction of the proposed
traffic signals at the DDI crossovers, while keeping
the existing signals operational.

Phase 3

Phase 3 will consist of the milling, overlay, and build-up
of pavement in all areas within the project limits, except
for the DDI crossovers. It is anticipated that paving
operations will be completed on a single ramp and spur
followed by the Route 15 mainline lanes connecting

to the spur. Upon completion of the Route 15 mainline
lanes mentioned above, the adjacent Route 15 mainline
lanes will be paved leading to the next ramp and spur.
Milling, overlay, and build-up operations will continue
in this sequence until all Route 15 mainline lanes,
ramps, and spurs are complete.

Phase 3 Pavement will be concluded such that the
existing pavement through the DDI is rideable.
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Phase 4

Phase 4 involves the improvements in and between the
two crossovers of the DDI. The improvements consist of
milling, overlay, and build-up of pavement. The existing
crossover at the terminus of each ramp will remain
operational. The outside edge of the existing crowned
road will be paved to create the super-elevation through
the DDI. The paving will be accomplished by forming
a wedge of pavement on all four outside corners of each
DDI crossover. Upon completion of the pavement build-
up on the outside, the overlay will be completed on the
inside lanes of each DDI crossover. At the completion
of Phase 4, the proposed DDI traffic signals will be
complete and traffic will be switched into the ultimate
DDI configuration using temporary striping and TTC
devices.

Phase 5

Phase 5 involves the final improvements to implement
the DDI under permanent conditions. The first
construction activity will be the demolition of the
existing pavement associated with the old ramp termini.
Upon disposal of the existing pavement structure, curb
will be poured where necessary to form the DDI splitter
islands. This work also includes the MS-1 medians
required on the outside spurs of the ramps. The existing
traffic signals will now be demolished and removed.

Once the concrete cures for the DDI islands, the
temporary pavement striping will be replaced with the
permanent striping. This will be performed for the entire
project limits. The DDI islands and the project limits
will be fine-graded and seeded to achieve substantial
completion. VDOT will perform the final inspection and
create a punch list, and the GEI Team will complete the
punch list for final completion.

4.5.2 Transportation Management Plan

The project requires significant construction along

the mainline lanes of Route 15 without the addition of
through lanes. Due to the narrow corridor allowed for
construction of the project, maintaining traffic flow
will be of extreme importance to the success of this
project. Our Team is committed to developing a TMP
that gets this project built safely with minimal disruption
and delay to the traveling public. We will develop a
TMP based on a planned sequence of construction and
actual means and methods built on safety, proactive
communication with stakeholders, diversion of traffic
via alternate routes, efficiency, and minimal shifts of
traffic.
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The GEI Team’s proposed TMP is built upon both
Kimley-Horn’s experience designing DDIs in Georgia
and Minnesota and the Missouri’s Experience with a
Diverging Diamond — Lessons Learned document. Our
team proposes a five-phase TMP that incorporates the
minimum requirements contained in Part 2 — Technical
Information and Requirements of the RFP (specifically
Section 2.10 — Transportation Management Plan).

Preconstruction Activities

m Develop and obtain approval on a Type B, Category
I11 TMP that details all phases of work, proposed
road closures, and MOT.

m  Conduct the required engineering study and submit
paperwork to obtain a temporary speed limit
reduction from the current posted speed limit of 45
mph to 30 mph for Route 15, from just north of the
intersection with Route 250 to the intersection with
Camp Creek Parkway.

= Provide required notification to VDOT, Northwest
Regional Traffic Operations (NWRO), and 511
Virginia.

m Set-up portable changeable message signs (PCMS)
at appropriate locations in advance of the project to
warn motorists of pending construction activities.

m Install alternate and/or incident management detour
signing for motorists who choose to take alternate
routes. An option that we have explored is detouring
Route 15 through traffic onto Route 250, to Zion
Road, to Columbia Road, to Louisa Road, and back
to Route 15. Based on our field study, the detour
should add less than 15 minutes to the travel time.
We will further study the efficiency and make
adjustments during the development of the TMP.

m Hold the citizen information meeting and major
stakeholder meetings as described in the Section
4.4.1 of this proposal. Major stakeholders near
the project consist of local businesses (Exxon,
McDonald’s, etc.), county EMS, Walmart
distribution facility, Walmart Supercenter, Lowes,
residents and commercial businesses in the Spring
Creek Development, and tenants and pad site owners
at the Shoppes at Spring Creek Shopping Center.
The businesses within the project corridor will likely
raise concerns about the maintenance of access
at all time for their customers, visibility during
construction activity in front of their property, and
the ability of large trucks to maintain deliveries
(i.e. Walmart, Lowes, etc.). Conversely, the likely
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concern for the residents of Spring Creek will

be their ability to access I-64 at the interchange

and delays due to lane closures. The TMP will be
crafted and structured to consider and mitigate these
important issues to the best possible extent.

Assumptions For All Phases
m Route 15 will remain open to one lane of traffic in
each direction at all times.

= One lane will be maintained on the 1-64 ramps at all
times.

= Minimum lane widths will be 11 feet for Route 15
and 1-64 ramps.

m A 2-foot offset will be provided on Route 15 to
the face of all Group Il devices or temporary traffic
barrier service concrete. A 1-foot offset will be
provided on the 1-64 ramps to the face of all Group
I1 devices or temporary traffic barrier service
concrete.

m Each I-64 off-ramp will provide access to
northbound and southbound Route 15 at all times.
Route 15 northbound and southbound will have
access to the 1-64 on-ramps at all times.

m The existing traffic signals at the ramp terminal
intersections will remain operational for MOT
purposes until the beginning of Phase 5 when the
new traffic signals are complete and operational.

The following demonstrates our approach to
communicating and mitigating impacts to the traveling
public, by construction phase.

Phase 1
= Reduce traveled way widths along Route 15 to
minimums.

m Adjust existing signal heads on the mast arms of the
traffic signals at Camp Creek Parkway and Ramps
C and D, if necessary, to align with the temporary
striping and reduced lane widths.

m Facilitate construction of median improvements
by installing temporary barrier concrete service
along the inside shoulders of Route 15 southbound
and northbound lanes from the ramp terminal
intersections of Ramps C and D to the northern
project limits and from the ramp terminal
intersections of Ramps A and B to the southern
project limits. Intermittent lane closures during
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approved working hours may be necessary along
Route 15 northbound and southbound lanes during
this phase.

Facilitate construction of median improvements
behind temporary traffic barrier service along Route
15. Remove the temporary barrier service concrete
along Route 15 upon completion of the intermediate
pavement course and median improvements. The
proposed unopened portions of the travel lanes will
be delineated with Group 2 devices.

Phase 2

TR170135.11

Install Group 2 devices along the edges of Ramps
A, B, C,and D.

Install temporary barrier concrete along the
outside edge of Route 15 southbound from the
ramp terminal intersection of Ramp A to the
southern limit of construction and from the ramp
terminal intersection of Ramp C to the northern
limit of construction. Intermittent lane closures
during approved working hours may be necessary
along Route 15 northbound and southbound during
this phase.

Construct widening of Ramp A and the widening

of Route 15 southbound. Driveway access to the
VDOT Zion Crossroads maintenance facility will be
maintained at all times.

Construct widening of Ramp C and the widening
of Route 15 northbound.

Construct widening of Ramps B and D (including
the spurs) as required by the approved construction
plans. All ramp movements will be maintained at
the ramp terminal intersections with Route 15 at
all times, although turn-lane closures on Ramps A
and C will occasionally be required. The TMP will
address required storage lengths and times when
the turn lanes may be closed to prevent traffic from
queuing onto 1-64.

Remove the temporary barrier concrete along
Route 15 and Ramps A and C upon completion

of the intermediate pavement course and median
improvements. The proposed unopened portions
of the travel lanes will be delineated with Group 2
devices.

Phase 3

Mill, overlay, and build-up the pavement along
Route 15 by using intermittent, alternating
lane closures along Route 15 northbound and
southbound. Staging and minor shifts of traffic
within the ramp terminal intersections will be
required to maintain all ramp movements.

Phase 4

Mill, overlay, and build-up the pavement within
the proposed DDI crossover area(s) by using
intermittent lane closures along the inside lanes of
Route 15 northbound and southbound. Staging and
minor shifts of traffic within the ramp terminal
intersections will be required to maintain all ramp
movements.

Prior to the commencement of Phase 5 activities, the
GEI Team will engage the public and stakeholders
regarding the implementation of the DDI
configuration is about to be implemented. This will
minimally include paid advertisements in local print
and radio media three weeks in advance and again
one-week in advance of implementing Phase 5 of the
TMP

Phase 5

| <l —]
. B

Traffic will be shifted to the DDI configuration with
the use of local law enforcement (slow roll) and TTC
devices initially. At this point, the proposed DDI
traffic signals will be activated.

Lane closures in northbound and southbound Route
15 will alternate for the demolition of temporary
pavement, raised median construction, guardrail,
etc.

Remove and demolish the old traffic signals at the
ramp terminal intersections.

Install final pavement surface course, pavement
markings, and signage with temporary lane closures.

Remove TTC devices.

Kimley-Horn
and Associates, Inc.
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4.6 PROPOSAL SCHEDULE

4.6.1 Detailed Work Plan

The GEI Team’s detailed work plan depicting the overall
sequence of the full scope of work on the project is
located in the Appendix on page A-26.

4.6.2 Schedule Narrative
The GEI Team’s narrative description of the proposal
schedule is located in the Appendix on page A-33.

TR170135.11

| <l —]
. B

Kimley-Horn
and Associates, Inc.
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Request for Proposals I-64/ Route 15 (Zion Crossroads) Interchange Improvement

Part 1 Louisa County, Virginia
Instructions for Offerors Project No. 0064-054-703
April 13, 2012 Contract ID # C00086453DB48

ATTACHMENT 9.3.1
PROPOSAL PAYMENT AGREEMENT

THIS PROPOSAL PAYMENT AGREEMENT (this “Agreement”) is made and entered

into as of this 6 day of July , 2012, by and between the Virginia Department of
Transportation (“VDOT”), and General Excavation, Inc. (“Offeror™).
WITNESSETH:

WHEREAS, Offeror is one of the entities who submitted Statements of Qualifications
(“SOQs”) pursuant to VDOT’s December 6, 2011 Request for Qualifications (“RFQ”) and was
invited to submit proposals in response to a Request for Proposals (“RFP”) for the 1-64/ Route 15
(Zion Crossroads) Interchange Improvement, Project No. 0064-054-703 (“Project”), under a
design-build contract with VDOT (“Design-Build Contract”); and

WHEREAS, as part of the procurement process for the Project, Offeror has already provided
and/or furnished to VDOT, and may continue to provide and/or furnish to VDOT, certain intellectual
property, materials, information and ideas, including, but not limited to, such matters that are: (a)
conveyed verbally and in writing during proprietary meetings or interviews; and (b) contained in,
related to or associated with Offeror’s proposal, including, but not limited to, written correspondence,
designs, drawings, plans, exhibits, photographs, reports, printed material, tapes, electronic disks, or
other graphic and visual aids (collectively “Offeror’s Intellectual Property”); and

WHEREAS, VDOT is willing to provide a payment to Offeror, subject to the express
conditions stated in this Agreement, to obtain certain rights in Offeror’s Intellectual Property,
provided that Offeror submits a proposal that VDOT determines to be responsive to the RFP
(“Offeror’s Proposal™), and either (a) Offeror is not awarded the Design-Build Contract; or (b) VDOT
cancels the procurement or decides not to award the Design-Build Contract to any Offeror; and

WHEREAS, Offeror wishes to receive the payment offered by VDOT, in exchange for
granting VDOT the rights set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth in
this Agreement and other good and valuable consideration, the receipt and adequacy of which are
acknowledged by the parties, the parties agree as follows:

Commonwealth of Virginia
Virginia Department of Transportation
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Request for Proposals [-64/ Route 15 (Zion Crossroads) Interchange Improvement

Part 1 Louisa County, Virginia
Instructions for Offerors Project No. 0064-054-703
April 13,2012 Contract ID # C00086453DB48

1. VDOT’s Rights in Offeror’s Intellectual Property. Offeror hereby conveys to
VDOT all rights, title and interest, free and clear of all liens, claims and encumbrances, in Offeror’s
Intellectual Property, which includes, without restriction or limitation, the right of VDOT, and
anyone contracting with VDOT, to incorporate any ideas or information from Offeror’s Intellectual
Property into: (a) the Design-Build Contract and the Project; (b) any other contract awarded in
reference to the Project; or (¢) any subsequent procurement by VDOT. In receiving all rights, title
and interest in Offeror’s Intellectual Property, VDOT is deemed to own all intellectual property
rights, copyrights, patents, trade secrets, trademarks, and service marks in Offeror’s Intellectual
Property, and Offeror agrees that it shall, at the request of VDOT, execute all papers and perform all
other acts that may be necessary to ensure that VDOT’s rights, title and interest in Offeror’s
Intellectual Property are protected. The rights conferred herein to VDOT include, without limitation,
VDOT’s ability to use Offeror’s Intellectual Property without the obligation to notify or seek
permission from Offeror.

2. Exclusions from Offeror’s Intellectual Property. Notwithstanding Section 1 above,
it is understood and agreed that Offeror’s Intellectual Property is not intended to include, and Offeror
does not convey any rights to, the Escrow Proposal Documents submitted by Offeror in accordance
with the RFP.

3. Proposal Payment. VDOT agrees to pay Offeror the lump sum amount of thirty
thousand and 00/100 Dollars ($30,000.00) (“Proposal Payment”), which payment constitutes
payment in full to Offeror for the conveyance of Offeror’s Intellectual Property to VDOT in
accordance with this Agreement. Payment of the Proposal Payment is conditioned upon: (a)
Offeror’s Proposal being, in the sole discretion of VDOT, responsive to the RFP; (b) Offeror
complying with all other terms and conditions of this Agreement; and (c) either (i) Offeror is not
awarded the Design-Build Contract, or (ii) VDOT cancels the procurement or decides not to award
the Design-Build Contract to any Offeror.

4. Payment Due Date. Subject to the conditions set forth in this Agreement, VDOT will
make payment of the Proposal Payment to the Offeror within forty-five (45) days after the later of:
(a) notice from VDOT that it has awarded the Design-Build Contract to another Offeror; or (b) notice
from VDOT that the procurement for the Project has been cancelled and that there will be no
Contract Award.

5. Effective Date of this Agreement. The rights and obligations of VDOT and Offeror
under this Agreement, including VDOT’s ownership rights in Offeror’s Intellectual Property, vests
upon the date that Offeror’s Proposal is submitted to VDOT. Notwithstanding the above, if Offeror’s
Proposal is determined by VDOT, in its sole discretion, to be nonresponsive to the RFP, then Offeror
is deemed to have waived its right to obtain the Proposal Payment, and VDOT shall have no
obligations under this Agreement.

Commonwealth of Virginia
Virginia Department of Transportation
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Request for Proposals I-64/ Route 15 (Zion Crossroads) Interchange Improvement

Part | Louisa County, Virginia
Instructions for Offerors Project No. 0064-054-703
April 13,2012 Contract ID # C00086453DB48

6. Indemnity. Subject to the limitation contained below, Offeror shall, at its own
expense, indemnify, protect and hold harmless VDOT and its agents, directors, officers, employees,
representatives and contractors from all claims, costs, expenses, liabilities, demands, or suits at law or
equity (“Claims”) of, by or in favor of or awarded to any third party arising in whole or in part from:
(a) the negligence or wilful misconduct of Offeror or any of its agents, officers, employees,
representatives or subcontractors; or (b) breach of any of Offeror’s obligations under this Agreement,
including its representation and warranty under Section 8 hereof. This indemnity shall not apply with
respect to any Claims caused by or resulting from the sole negligence or wilful misconduct of VDOT,
or its agents, directors, officers, employees, representatives or contractors.

7. Assignment. Offeror shall not assign this Agreement, without VDOT's prior written
consent, which consent may be given or withheld in VDOT’s sole discretion. Any assignment of this
Agreement without such consent shall be null and void.

8. Authority to Enter _into_this Agreement. By exccuting this Agreement, Offeror
specifically represents and warrants that it has the authority to convey to VDOT all rights, title, and
interest in Offeror’s Intellectual Property, including, but not limited to, those any rights that might
have been vested in team members, subcontractors, consultants or anyone else who may have
contributed to the development of Offeror’s Intellectual Property, free and clear of all liens, claims
and encumbrances.

9, Miscellaneous.

a. Offeror and VDOT agree that Offeror, its team members, and their respective
employees are not agents of VDOT as a result of this Agreement.

b. Any capitalized term used herein but not otherwise defined shall have the meanings
set forth in the RFP.
c. This Agreement, together with the RFP, embodies the entire agreement of the parties

with respect to the subject matter hereof. There are no promises, terms, conditions, or obligations
other than those contained herein or in the RFP, and this Agreement shall supersede all previous
communications, representations, or agreements, either verbal or written, between the parties hereto.

d. It is understood and agreed by the parties hereto that if any part, term, or provision of
this Agreement is by the courts held to be illegal or in conflict with any law of the Commonwealth of
Virginia, validity of the remaining portions or provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the Agreement did not contain the
particular part, term, or provisions to be invalid.

e. This Agreement shall be governed by and construed in accordance with the laws of the
Commonwealth of Virginia.

Commonwealth of Virginia
Virginia Department of Transportation
Page 3 of 4


















ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-054-703

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

-8~ /12 LEVERAL  ManALETR

Si /g/n\'a/ﬁfe Date Title

/HE _ BrotiERS  STewAl (ompawy
Name of Firm !




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-054-703

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

Cf;/{} ’74/4 56#/087//2« %fﬂ%c&;!ho) /j/{,fi’mé!(/v

Signature Date Title ¢

Trabl Sisuels Pls, PLLe

| Name of Firm













ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-054-703
1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

%”"“) 5%*%@0‘12 President

Signature Date / Title

Travesky & Associates, Ltd.

Name of Firm












ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-054-703

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror forgontracts-to be let by the Commonwealth Transportation Board.

Sign?ﬂre / Date

NXL Construch o™ Stages \ac.

Name of Firm

wlila Roscl o
v Title







Virginia Deptartment of Transportation
Contract ID: C00086453DB48

0064-054-703,P101,R201 C501

05-Jul-12 17:14

Activity ID ' Activity Name

0064-054-703,P101,R201 & 0

Notice to Proceed

A1000 VDOT Notice to Proceed
Micellaneous
A1010 Scope Validation Period
A1020 Update / Verification of Survey
A1030 Update / Verification of Geotechnical
A1040 Baseline Schedule
A1080 Escrow Proposal Documents
A1050 Monthly Schedule Updates
A1060 Monthly Design Progress Status Meeting w/ VDOT
A1070 Monthly Construction Progress Meetings w/ VDOT
Permitting
A1200 VSMP Construction Permit Coverage Submittal
Public Relations Activiities
Al1240 Website Development / Monitoring
A1250 Newspaper Announcement / Advertisements
A1210 Education Material_Animated Video (Driving Thr...
A1220 Educaton Material_Brochures
Informational Meetings
A1230 Public Information Meeting_Preliminary Design
A1390 Citizen Information Meeting_Preliminary Design
A1400 Partnering Meeting_Pre-Construction
A1410 Stakeholder Update Meeting 1 (during construction)
A1420 Stakeholder Update Meeting 2 (during construction)
A1870 Citizen Information Meeting Prior to DDI Implem...
Right of Way Acquistion
A1260 Acquisition and Relocation Plan
A1330 Ancillary Expenses
Al1270 Preparation of Acquisition Plats
A1280 Title Research
A1290 Appraisals
A1300 Negotiations / Administration
Al1310 Title Objection Clearance
A1320 Settlements
Utility Relocations
Al1340 Utility Coordination / Management
A1350 Utility Designating and Test Holes
A1360 Utility Relocation and Fees
Al1370 Utility Service Extensions and Fees

' Original'

Duration

18 Oct-12 | 15-Apr-14 n e s — {L5-Apr-14, 0064-054-03,P101,R201 &.C501

318

90
23
23
30
544
514
149
175

318

544
526
439
439
244

OO O o o o

177

30
177
20
42
22
20
63
42
262

378

24
143
111

Start

1 18-0ct12
18-Oct-12*
19-Oct-12
19-Oct-12
19-Oct-12
19-Oct-12
19-Oct-12
19-Oct-12
18-Nov-12
18-Nov-12
13-May-13
19-Oct-12
19-Oct-12
19-Oct-12

19-Oct-12
19-Oct-12
01-Feb-13
01-Feb-13
07-Jan-13

18-Oct-12

18-Oct-12
18-Oct-12
03-Dec-12
03-Dec-12
02-Jan-13
01-Feb-13
01-Feb-13
02-May-13
19-Oct-12
19-Oct-12
19-Oct-12
19-Oct-12
15-May-13

[Finish

18-Oct-12

18-Oct-12
15-Apr-14
16-Jan-13
20-Nov-12
20-Nov-12
17-Nov-12
15-Apr-14
15-Apr-14
15-Apr-13
11-Apr-14
25-Oct-12
25-Oct-12
15-Apr-14
15-Apr-14
28-Mar-14
15-Apr-14
15-Apr-14
17-Mar-14
07-Jan-13*
16-Apr-13*
16-Apr-13*
19-Aug-13*
16-Dec-13*
17-Mar-14*
01-Jul-13
30-Nov-12
01-Jul-13
31-Dec-12
31-Jan-13
31-Jan-13
28-Feb-13
01-May-13
01-Jul-13
31-Oct-13
31-Oct-13
21-Nov-12
14-May-13
21-Oct-13

[Total Float

o o

22
53
53
514

A~ O

71

O oo o

21
265

OO0 o o o

142

142
142
142
142
227
227
142
142

141
39
39
39

2013 2014 2015

Q4 1 | @ | @ | o4 | Q@ | @ | Q4 | @ | @3

or: 18 Oct 12 Notrce to Procéed

I ;\/DOT Notlce to Proceed ! A |
w 15 Apr 14 MlcellaneOus
|:| Scope Valrdatlon Perrod | |

[:| ’ ’Updaté’/’ Verifloafl on of §U f\’/é’y ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
- Update/Verrfrcatron of Geotechnrcal
- Baselrne Schedule b [
L  Escrow Proposal Documents

_— Monthly Schedule Updates

== ——— j.MontthDesrgn ProgressStatus Meetrngw/VDOT
RN ——————————— MonthlyConstructronProgressMeetmgsw/VDOT

25 Oct 12 Permrttlng

i5—Apr-f4 Ppblid Relations Adtiviiries 3

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—_————————————————————— -‘ Newspaper Announoement/Advertrsements b

1 Educatlon Materlal Anrmated Vrdeo (Drrvmg Through DDI)
- Educaton Materral Brochures } b

v—'—'—'—'—'—i—'—'—'—'—i—'—'—-v 17 Mar 14 Informat|0nal Meetrngs

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

0 Cltlzen Informatlon Meetrng Prellnalnary Desrgn
0 Partnerlng Meetrng Pre Constructlon ! |
! 'S Stakeholder Update Meetrng 1 (durrng constructron)
| ! L& Stakeholder Update Meetrng 2 (during constructlon)

v—y 01 Jul- 13 nght of Way Acqmstron }
|:| Acqursmon and Relocatlon Plan b ! ‘
‘- AnC|IIary Expenses
|:| Preparatron of Acqursmon Plats 3

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

:i Appraisals !
! i:| Negotratrons/Admrnrstratron

|:| Trtle Objectron Clearance
.| [ Settlements

5 UhlrtypoordrnatronJManagement

|:| Utrlrty Desrgnatrng and Test I-Ioles
] Utrlrty Relocatron and Fees oo
— ] Utllrty SerVIce Extensmns and Fees

——— Remaining Level of Effort Ye——my S,mmary
I Actual Work

[/ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

Page 1 of 6

General Excavatron Inc.

9757 Rider Rd

Warrenton, VA 20187
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Virginia Deptartment of Transportation

Contract ID: C00086453DB48

0064-054-703,P101,R201 C501

05-Jul-12 17:14

Activity ID Activity Name Origi_nal Start Finish Total Float 2013 2014 2015
Duration Q4 Q1 I Q2 I Q3 I Q4 Q1 I Q2 Q3 I Q4 Q1 I Q2 I Q3
A1380 Lighting System Electrical Services 8 22-Oct-13 | 31-Oct-13 390 0 O Lighting System Electrical Services o T
Design Activities 319 18-Oct-12 15-Apr-14 OF----—,--—-—-_-' 15- Apr 14 DeS|gn ACtIVItIeS
A1430 Engineering Start-up Fee 29 19-Oct-12 | 30-Nov-12 289 I:I Englneerlng Start un Fee I 1 o 1
A1720 KHA Direct Expenses 318 19-Oct-12  15-Apr-14 0 — KHA Direct Expenses:
A1440 Prepare SWPPP, ECS Concept and Final SWM Plan 22 04-Jan-13  05-Feb-13 44| 0 !;',,?f???f‘?,?",‘(‘,’??,,E,Q?,C,‘?UF?RF f{l’@flﬁf@ 78)/}{!\7/! Plan 77777777777777777777777777777777777777777777777777777777
A1700 Work Zone Speed Analysis 30 16-Apr-13  15-May-13 4 H Work Zone Speed Analysis 0
A1710 Engineering Support During Construction 177 13-May-13 15-Apr-14 0 L ——— Engineering Support During Construction
Roadway Plan Submission 206 19-Oct-12  12-May-13 7 ; 12 I\/lay ]1‘3 Roadway Plan Submlssmn T R
A1450 Right of Way Submission 78 19-Oct-12  04-Jan-13 4_ nght OfWay Submission |
A1460 ROW Q/C Design Review 5 07-Jan-13  11-Jan-13 al oo W ROWQ/CDesignReview | | | { & 0 G0 o0 4 b
A1470 VDOT / FHWA ROW Plan Review 21 14-Jan-13  03-Feb-13 4 . Em VDOT/FHWAROW Plan REVleW :
A1480 Construction Plan Submission 30 04-Feb-13 |05-Mar-13 4 - COﬂSthCtIOn Plan Submlssmn ‘
A1490 Construction Plan Q/C Review 3 06-Mar-13 ' 08-Mar-13 4 L Construction Plan Q/C Review | C
A1500 VDOT / FHWA Construction Plan Review 21 11-Mar-13 | 31-Mar-13 4 - VDOT / FHWA COHStrUCtIOﬂ Plan Re\new
A1510 Release for Construction Plan Submission 15 01-Apr-13 | 15-Apr-13 400 m ,B?',‘??Sf,f?', Qpnatynat’lpn ,Ff',?r,‘,g?f{bm',s,s,'?,rf 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1520 RCP Q/C Review 4 16-Apr-13 | 19-Apr-13 7 - 1 RCP Q/C ReView
A1530 VDOT / FHWA RECP Plan Review 21 22-Apr-13 | 12-May-13 7 - VDQOT / FHWA RECP Plan Revnew
A1540 Final Roadway Plan Approval 0 12-May-13 700 ‘ & Final Roadway Plan Approval §
TMP / MOT 92 18-Oct-12  28-Feb-13 227'!'——'——' 28-Feb-13, TMP/ MOT b
A1550 Submission 32 18-Oct-12 | 18-Nov-12 c7yj =l ,S,‘,‘F’,'T‘,'??!‘??i,,,,‘,,,; 777777777777777777 L
A1560 TMP / MOT Q/C Review 12 19-Nov-12  30-Nov-12 327 0 TMP/MOT Q/C ReVIeW |
A1570 VDOT / FHWA Review 21 01-Dec-12 | 21-Dec-12 327 [ |VDOT / FHWA Review | !
A1580 Address Comments / Resubmit 14 21-Dec-12  14-Jan-13 227 E:I Address Comments/ReSmelt‘
A1590 TMP / MOT Q/C Review 13/ 14-Jan-13 | 31-Jan-13 227 ' @ TMP/MOT QIC Review
A1600 VDOT / FHWA Review 21 01-Feb-13 | 21-Feb-13 a11| 3 VDOT/FHWAReview | | @ 1 | @ & @ 0 0
A1610 TMP / MOT Approval 0 28-Feb-13 227 1 ¢ TMP/MOT Approval
Traffic Signal and Lighting Plan 147 19-Oct-12  14-Mar-13 146!_7 14 Mar 13 Trafflc Slgnal and nghtlng Plan
A1620 Submission 58 19-Oct-12  15-Dec-12 146 [F———1 Submission 3 | |
A1630 Traffic Signal and Lighting Q/C Review 16 16-Dec-12 | 31-Dec-12 146 . O Traffic Signal and nghtlng Q/C ReVIeW :
A1640 VDOT / FHWA Review 21 02-Jan-13  22-Jan-13 ue| ';',,,\,’?Q,T,{',F,HWARF‘,",‘?‘,’V,,3,,,,,‘,,,;,,,‘, 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1650 Address Comments / Resubmit 9 23-Jan-13  31-Jan-13 146 O Address Comments/ Resubmit .
A1660 Traffic Signal / Lighting Q/C Review 7 01-Feb-13 | 07-Feb-13 146 EI Traffic Signal / Lighting Q/C Revnew
A1670 VDOT / FHWA Review 21| 08-Feb-13 | 28-Feb-13 146 = VDOT/FHWA Review !
A1680 Traffic Signal and Lighting Plan Approval 0 14-Mar-13 146 Rs Trafflc Slgnal and; nghtmg Plan Approval ‘
Construction Activities 224 05-Mar-13 15-Apr-14 0 15 Apr 14 Constructlon ACtIVItIeS
A1760 Permits 45 05-Mar-13 | 08-May-13 7 I:I PEFmITS A
AL740 Quality Assurance Management 177 13-May-13  15-Apr-14 0 e Quallty Assurance Management
A1750 Quality Control (Construction) 177 13-May-13 15-Apr-14 0 e ; —  Quality Control (Construction): |
A1770 Construction Survey and Stakeout 177 13-May-13 15-Apr-14 0 a — Constructlon Survey and Stakeout 3
ALTBD Clearing and Grubbing 5 23-May-13 31-May-13 2| | bl W ClariigandGubbing | L GGG i 4 b
Route 15 - Mainline Improvements (North of Bridge) 79 15-May-13 06-Sep-13 o5 1 | y—y (6-Sep-13, Route 15 - Malnlme Improvements (North of Brldge)

——— Remaining Level of Effort Ye——my S,mmary

I Actual Work
[/ Remaining Work

I Critical Remaining Work

* ¢ Milestone

Page 2 of 6

General Excavation, Inc.

9757 Rider Rd

Warrenton, VA 20187

A-28


shannon.chaplin
Typewritten Text
A-28


Virginia Deptartment of Transportation

Contract ID: C00086453DB48

0064-054-703,P101,R201 C501

05-Jul-12 17:14

Activity ID Activity Name Origi_nal Start Finish Total Float 2013 2014 2015
DU Q4 o | 3 | o4 1 | @ [ & | o ot | Q@ [ o3
A1790 Mobilization 5 15-May-13 ' 22-May-13 21 ¢ . . . | B Mobilization R s
A1820 Maintenance of Traffic 79 15-May-13  06-Sep-13 73 | MalntEnance OfTraffIC
A1800 Erosion and Sediment Control - Phase 1 2 22-May-13 | 24-May-13 2 1 Erosionand Sedlment Control Phase 1
A1830 Earthwork - Rough Grade 28 31-May-13 | 11-Jul-13 Z] IR NS N I RO mm Eorttvork-RougGrede | | | 4 G4 4 G b d b
A1850 Storm Drainage Structures 15 25-Jun-13  17-Jul-13 38 3 Storm Drainage Structures:
A1860 Storm Drainage Pipe 11 01-Jul-13  17-Jul-13 38 O | Storfn Drainage Plpe 3 |
A1880 Storm Drainage Underdrain 4 17-Jul-13  23-Jul-13 38 0 | Storm Drainage Underdrain
A1890 Saw Cut Pavement 8 23-Jul-13  02-Aug-13 38 |;| Saw Cut Pavement |
A1910 Concrete Curb and Gutter 5 26-Jul-13  02-Aug-13 38 EJCOncreteCurb ﬁnqﬁq@tgr 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1810 Erosion and Sediment Control - Phase 2 2 02-Aug-13 | 06-Aug-13 117 0 Erosion and Sediment Control - Phase 2
A1920 Concrete MS-1 and 2 Median 7 02-Aug-13 | 13-Aug-13 38 o Conorete Ms-1 and 2 Medlan
A1940 Concrete CG-12 7 02-Aug-13 ' 13-Aug-13 95 |:| Concrete CG-12 |
A1840 Earthwork - Fine Grade 17 13-Aug-13  06-Sep-13 95 = Earthwork Fine Grade
A1950 Paving 218 4 13-Aug-13  19-Aug-13 ]I N NS O SO N A AL i OO OO OO OO0 OO OO OO0 OO OO OO0 UOOS OO U0 SO0 OO0 SO0 OO OO OO O
A1960 Paving BM-25.0 6 19-Aug-13 ' 27-Aug-13 38 0 Paving BM:25.0
A1980 Milling 5 27-Aug-13 | 04-Sep-13 38 0 Milling |
A1970 Paving IM-19.0D 2 04-Sep-13 | 06-Sep-13 73 1 Pavmgllvl 19.0D
Route 15 - Mainline Improvements (South of Bridge) 75 11-Jul-13  25-Oct-13 60 | —y 25-OCt-13, ROU'[B 15 Malnllne Improvements (SOUIh Of Brldge)
A1990 Mobilization 4 11-Ju-13  17-Jul-13 2| i W Mobilizaion; {0 b
A2020 Maintenance of Traffic 75 11-Jul-13  25-Oct-13 38 | Mamtenance OfTrafflc
A2000 Erosion and Sediment Control - Phase 1 3/17-Jul-13  22-Jul-13 2 0 Er05|0n and Sedlment Control - Phase}
A2030 Earthwork - Rough Grade 32 22-Jul-13  05-Sep-13 2 EEmm Earthwork - Rough Grade |
A2050 Storm Drainage Structures 11 20-Aug-13 | 05-Sep-13 38 . [J Storm:Drainage Structures |
AZ060 Storm Drainage Pipe 7 26-Aug-13 | 05-Sep-13 ] R N N S S OO O O StrmDrainegePipe |
A2010 Erosion and Sediment Control - Phase 2 3/ 05-Sep-13  10-Sep-13 93 ‘0 Erosion and Sediment Control - PhaseZ
A2070 Storm Drainage Underdrain 5 05-Sep-13  12-Sep-13 38 ‘0 Storm Drainage Underdrain
A2040 Earthwork - Fine Grade 14 12-Sep-13  02-Oct-13 38 . mm Edrthwork r Fine Grade
A2090 Saw Cut Pavement 7 12-Sep-13 | 23-Sep-13 38 . O Saw Cut Pavement
A2140 Concrete CG-12 14 12-Sep-13 | 02-Oct-13 ] O O U O O A O @ Coneeece-12 | 4L L
A2100 Concrete Curb and Gutter 4 17-Sep-13  23-Sep-13 38 0 : Concrete Curb and Gutter.
A2120 Concrete MS-1 and MS-2 Median 7 23-Sep-13 | 02-Oct-13 38 EJ Concrete MS-1. ‘and MS~2 Medlan
A2150 Paving 21B 5/ 02-Oct-13 | 09-Oct-13 38 |:| Paving 21B |
A2160 Paving BM-25.0 5 09-Oct-13 | 16-Oct-13 38 -0 Paving BM-25. 0
A2180 Milling 5 16-Oct-13 | 23-0ct-13 | omMiling
A2170 Paving IM-19.0D 2 23-Oct-13 | 25-Oct-13 38 © 1:Paving IM-19.0D
Route 15 - DDI Improvements (North or Bridge) 37 04-Sep-13  25-Oct-13 38 ‘— 25-Oct- ‘13 ROUte 15- DD' Improvements (North or Br'dge)
A2190 Mobilization 3 04-Sep-13 | 09-Sep-13 38 0 Moblllzatlon 3
A2220 Maintenance of Traffic 37 04-Sep-13 | 25-Oct-13 38 — Mamtenance ofTrafflc
A2200 Erosion and Sediment Control - Phase 1 2/09-Sep-13 | 11-Sep-13 3L lml?rqgl?ﬂ ?ﬁ@??fi’lmgﬂﬁ Qqnﬁfp}jhgsgl 777777777777777777777777777777777777777777777777777777777777777777777777777
A2230 Earthwork - Rough Grade 9 11-Sep-13 | 24-Sep-13 38 - O: Earthwork - Rough Grade
A2250 Storm Drainage Structures 5 17-Sep-13 | 24-Sep-13 38 o Storm Dramage Structures
A2260 Storm Drainage Pipe 3/19-Sep-13 | 24-Sep-13 38 Coo 0: Storm Dramage F’Ipe e
Page sof® General Excavation, Inc.
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Virginia Deptartment of Transportation
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05-Jul-12 17:14

Activity ID Activity Name Origi_nal Start Finish Total Float 2013 2014 2015
DU Q4 1 | @ | @3 Q4 Q1 2 | @ [ o Q1 @2 | qs

A2210 Erosion and Sediment Control - Phase 2 3 24-Sep-13 | 27-Sep-13 38 o -1 . . . [ Erosionand Sediment Control - Phase;2 B o o
A2270 Storm Drainage Underdrain 3 24-Sep-13  27-Sep-13 8 ¢ ¢ . . ot o4 0 StormDrainageUnderdrain 100 0 00 0000
A2290 Saw Cut Pavement 3 27-Sep-13 | 02-Oct-13 sl L 0 SawCutPavement: 1 0 i 0 00 bn D
A2300 Concrete Curb and Gutter 2 30-Sep-13 | 02-Oct-13 38 I Concrete Curb and Gutter
A2340 Concrete CG-12 6 30-Sep-13 | 08-Oct-13 38 O Concrete CG-12
A2320 Concrete MS-1 and MS-2 Median 4 02-Oct-13 | 08-Oct-13 40 O Concfete MS- 1and MS-2 Medlan
A2240 Earthwork - Fine Grade 5 08-Oct-13 | 15-Oct-13 38 o 0 Eathwork-FineGrade | 1 1 1 0 0000
A2350 Paving 21B 3 08-Oct-13 | 11-Oct-13 40 1 1 Paving21B | 000 0L LD
A2360 Paving BM-25.0 2 15-Oct-13 | 17-Oct-13 38 " 1 Paving BM-25.0 |
A2380 Milling 2 17-Oct-13  21-Oct-13 38 o Milling:
A2370 Paving IM-19.0D 4/21-Oct-13  25-Oct-13 38 0; Paving IM 19 OD ‘ A :

Route 15 - DDI Improvements (South of Bridge) 40 11-Sep-13  06-Nov-13 30 F'—W 06 NOV 13 ROUte 15 DDI Improvements (South of Brldge)
A2390 Mobilization 2/ 11-Sep-13 | 13-Sep-13 2 |Mob|hzahon ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A2420 Maintenance of Traffic 40 11-Sep-13 | 06-Nov-13 30 § =— Maintenance of Trafflc o
A2400 Erosion and Sediment Control - Phase 1 3 13-Sep-13 | 18-Sep-13 30 - 0 Erosion and Sediment COUUO|; Phase 1
A2430 Earthwork - Rough Grade 10 18-Sep-13  02-Oct-13 30 O Earthwork - Rough Grade | |
A2450 Storm Drainage Structures 5 25-Sep-13 | 02-Oct-13 <0 N S T S N I R O StormDrainage Structures &+ 1 1000000
A2460 Storm Drainage Pipe 3/27-Sep-13 | 02-Oct-13 0 1 0 StormDrainagePipe 10 0
A2410 Erosion and Sediment Control - Phase 2 3/ 02-Oct-13 | 07-Oct-13 30 0 Erosion and Sediment Control - Phase 2 |
A2470 Storm Drainage Underdrain 3/ 02-Oct-13  07-Oct-13 30 0 Storm Drainage Underdrain ‘
A2490 Saw Cut Pavement 2 07-Oct-13 | 09-Oct-13 30 1 Saw CutPavement |
A2500 Concrete Curb and Gutter 3/09-Oct-13 | 14-Oct-13 0| (0 Concrete Curband Gutter -+ &+ 00
A2540 Concrete CG-12 5 09-Oct-13 | 16-Oct-13 o 0 0 ¢ o poio ConereteCG12 0 L b
A2520 Concrete MS-1 and MS-2 Median 2 14-Oct-13 | 16-Oct-13 30 0 Concrete MS- l arjd M§ -2 Mediaﬂ |
A2550 Paving 21B 3 16-Oct-13 | 21-Oct-13 30 . 0 Paving 21B | ‘
A2560 Paving BM-25.0 2 21-Oct-13 | 23-Oct-13 30 I :Paving BM 250 o
A2440 Earthwork - Fine Grade 7 23-Oct-13  01-Nov-13 300 0 L |:|EarthWork FlneGrade 777777777777777777777777777777777777777777777777777777777777777777777
A2580 Milling 2/23-Oct-13 | 25-Oct-13 R 0 Milling: ! T ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
A2570 Paving IM-19.0D 3/ 01-Nov-13 | 06-Nov-13 30 IJ Pavmgl'\/l -19.0D | : :

164 Ramp A and Spur A Improvements 42 25-Sep-13  22-Nov-13 18 _ 22- NOV 13 |64 Ramp A and SPUTA Improvements
A2590 Mobilization 2 25-Sep-13 | 27-Sep-13 2 I Moblllzatlon L
A2600 Erosion and Sediment Control - Phase 1 3/ 27-Sep-13  02-Oct-13 18 0 Erosion and Sediment Control Phase 1
A2620 Maintenance of Traffic 40 27-Sep-13 | 22-Nov-13 sl — 1’Mél’ﬁt’éhéh’ééfdfﬁéfﬁ’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A2630 Earthwork - Rough Grade 11 02-Oct-13  17-Oct-13 18 3I:I EarthWOﬁk-Fﬁouqh Gﬁade3
A2650 Storm Drainage Structures 6 09-Oct-13  17-Oct-13 18 a0 Storm Drainage Structures
A2660 Storm Drainage Pipe 4 11-Oct-13 | 17-Oct-13 18 'O Storm Drainage Pipe | o
A2610 Erosion and Sediment Control - Phase 2 3/ 17-Oct-13 | 22-Oct-13 L N 0 Erosionand Sediment Control -Phase2 | 1 | | . 1 100
A2670 Storm Drainage Undedrain 3 17-Oct-13 | 22-Oct-13 sl 0 Storm Drainage Undedrain &+ 0 0 0
A2690 Saw Cut Pavement 3 22-Oct-13 | 25-Oct-13 18 ": Sa\{v CUF Pa\{emﬁfnt § |
A2700 Concrete Curb and Guitter 3/25-Oct-13  30-Oct-13 18 g Concrete Curb and Gutter
A2740 Concrete CG-12 5 25-Oct-13 | 01-Nov-13 19 g Concrete ce- 12
A2720 Concrete MS-1 and MS-2 Median 3 30-Oct-13 | 04-Nov-13 18 o 0 Concrete MS-1 and:MS:2 Medlan ‘ oo

Page 4 of® General Excavatlon Inc.

——— Remaining Level of Effort Ye——my S,mmary
I Actual Work

[/ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

9757 Rider Rd

Warrenton, VA 20187

A-30


shannon.chaplin
Typewritten Text
A-30


Virginia Deptartment of Transportation
Contract ID: C00086453DB48

0064-054-703,P101,R201 C501

05-Jul-12 17:14

Activity ID Activity Name Origi_nal Start Finish Total Float 2013 2014 2015
DU Q4 ot | Q@ [ o3 Q4 1 | @ [ & | o Q1 2 | s

A2750 Paving 21B 3 04-Nov-13 | 07-Nov-13 ] 0 Paving 21B ‘ e o o
A2760 Paving BM-25.0 3 07-Nov-13 | 12-Nov-13 18 III Paving BM-25.0 |
A2640 Earthwork - Fine Grade 5 12-Nov-13 | 19-Nov-13 18 o Earthwork Frhe Grade
A2780 Milling 2 12-Nov-13 | 14-Nov-13 21 o Mrllrng 3
A2770 Paving IM-19.0D 3/19-Nov-13 | 22-Nov-13 18 1 Paving IM-19. 0D

164 Ramp B and Spur B Improvements 43 09-Oct-13 11-Dec-13 29 0 1 — 711759%5717371647 RampB é’rid’Sb’dr’B’I’mbrd\’/é’rh’érifé 77777777777777777777777777777777777777777777
A2790 Mobilization 3 09-Oct-13 | 14-Oct-13 2 | MobHrzatron;
A2820 Maintenance of Traffic 43 09-Oct-13 | 11-Dec-13 29 I:I Mamtenance OfTraffIG
A2800 Erosion and Sediment Control - Phase 1 3 14-Oct-13 | 17-Oct-13 8 0 Erosron and Sedrment Control r Phase 1
A2830 Earthwork - Rough Grade 20 17-Oct-13 | 14-Nov-13 R R N N ';',,,E,?‘T‘T?‘,’V,‘?T‘fﬁ?}!gh%‘?'? 777777777777777777777777777777777777777777777777777777777777777777777777777
A2850 Storm Drainage Structures 4 08-Nov-13 | 14-Nov-13 8 'O Storm Drarnage StFUCtUFES
A2860 Storm Drainage Pipe 2 12-Nov-13 | 14-Nov-13 8 } | Storm Dralnage P'DG }
A2870 Storm Drainage Underdrain 2 14-Nov-13  18-Nov-13 8 . 0 ;Storm Drainage Underdrain o
A2810 Erosion and Sediment Control - Phase 2 2 18-Nov-13 | 20-Nov-13 8 0 Er0$I0h ahd Sedlment COhtrOl Ph;asezl
A2900 Concrete Curb and Gutter 3 18-Nov-13 | 21-Nov-13 ] R R ﬂfjfcrdhdrdtg 9‘1@f",rr’,‘f'ﬁ‘{t,t?’;,,,,,,,,,,,,l 77777777777777777777777777777777777777777777777777777777777
A2940 Concrete CG-12 3 18-Nov-13 | 21-Nov-13 41 0 Concrete CG-12;
A2890 Saw Cut Pavement 31 20-Nov-13 | 25-Nov-13 8 0 Saw Cut Pavement :
A2840 Earthwork - Fine Grade 1/21-Nov-13 | 22-Nov-13 16 I Earthwork Fine Grade 3
A2920 Concrete MS-1 and MS-2 Median 2 21-Nov-13 | 25-Nov-13 8 0 Concrete MS-1 dhd MS 2 Medrarr
A2950 Paving 21B 3 25-Nov-13  02-Dec-13 ] R N R A A R '?',P,a,‘,",r,‘g,,z,l,'? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A2960 Paving BM-25.0 2| 02-Dec-13 | 04-Dec-13 8 1 Paving BM-25. 0
A2980 Milling 2 04-Dec-13 | 06-Dec-13 8 u Milling |
A2970 Paving IM-19.0D 2 06-Dec-13 | 10-Dec-13 8 .10 Paving IM-19; 0D T

164 Ramp C and Spur C Improvements 28 06-Nov-13  18-Dec-13 2 V-‘-V 18- Dec 3‘13 |64 Ramp c ahd Spur C Improvéments
A2990 Mobilization 2 06-Nov-13 | 08-Nov-13 2| 0 0 L b b Mobilization
A3020 Maintenance of Traffic 28 06-Nov-13  18-Dec-13 2 §|:- Marntenance of Traffrc .
A3000 Erosion and Sediment Control - Phase 1 1/08-Nov-13 ' 11-Nov-13 2 ‘0 Erosion and Sediment Control - Phase 1 3
A3030 Earthwork - Rough Grade 10 11-Nov-13 ' 25-Nov-13 2 | O Earthwork - Rough Grade
A3050 Storm Drainage Structures 6 15-Nov-13 ' 25-Nov-13 2 =l Storm Drainage | Struttures
A3060 Storm Drainage Pipe 4/19-Nov-13 | 25-Nov-13 20 F'J,,Sj[f),rm,?@',r!é}g,eﬁ'?? 777777777777777777777777777777777777777777777777777777777777777777777777777777
A3010 Erosion and Sediment Control - Phase 2 2| 25-Nov-13 | 27-Nov-13 2 I Erosionand Sediment CO””Q' Phase2
A3070 Storm Drainage Underdrain 2 25-Nov-13 | 27-Nov-13 2 ] Stdrm Dramagepnderdram | |
A3090 Saw Cut Pavement 1) 25-Nov-13  26-Nov-13 3 I Saw Cut Pavement | |
A3100 Concrete Curb and Gutter 2 27-Nov-13 | 03-Dec-13 2 0 Concrete Curb and Gutter
A3140 Concrete CG-12 4 27-Nov-13 | 05-Dec-13 R R R R e '?',,99?????‘?99,1,2, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
A3120 Concrete MS-1 and MS-2 Median 2 03-Dec-13 | 05-Dec-13 2 1 Concrete MS- land MS-2 Medran
A3040 Earthwork - Fine Grade 5 05-Dec-13 | 12-Dec-13 2 EI Earthwork Frne Grade
A3150 Paving 21B 2 05-Dec-13 | 09-Dec-13 2 01 Paving21B | |
A3160 Paving BM-25.0 3 09-Dec-13 | 12-Dec-13 2 "1 Paving BM 25.0 | |
A3180 Milling 2 12-Dec-13 | 16-Dec-13 2| 0 L n b Milling b
A3170 Paving IM-19.0D 2/16-Dec-13 | 18-Dec-13 2 3 | Pavrngll\/l 19 0D | |

164 Ramp D and Spur D Improvements 28 06-Nov-13  18-Dec-13 2 oo ey 18-Dec-13, 164 RampD and Spur D Improvements oo
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Activity ID Activity Name Origi_nal Start Finish Total Float 2013 2014 2015
DU Q4 ot | Q@ [ o3 Q4 1 | @ [ & | o ot | Q@ [ o3
A3190 Mobilization 1/06-Nov-13 ' 07-Nov-13 200 L Mobilization : T S A Lo
A3220 Maintenance of Traffic 28 06-Nov-13 | 18-Dec-13 2 ‘== Maintenanceof Traffrc ! !
A3200 Erosion and Sediment Control - Phase 1 2 07-Nov-13 | 11-Nov-13 | . . | incErosionandSedimentControl-Phasel .
A3230 Earthwork - Rough Grade 8 11-Nov-13 ' 21-Nov-13 2 W ; Earthwork - Rough Grade
A3250 Storm Drainage Structures 5/12-Nov-13 | 19-Nov-13 2 | W |Storm Drainage Structures
A3260 Storm Drainage Pipe 3/ 14-Nov-13  19-Nov-13 2 . B :Storm Drainage Pipe: |
A3270 Storm Drainage Underdrain 1/19-Nov-13 | 20-Nov-13 2 | : Storm Drainage Underdrain
A3210 Erosion and Sediment Control - Phase 2 2 20-Nov-13 | 22-Nov-13 R R T R e e I ; Erosion ?,r‘,‘?',s?fj,',”,‘?f‘,t, qurtrgl”ﬁr}a?g? 777777777777777777777777777777777777777777777777777777777777
A3290 Saw Cut Pavement 2 20-Nov-13 | 22-Nov-13 3 I Saw Cut Pavement :
A3300 Concrete Curb and Gutter 3/ 20-Nov-13 | 25-Nov-13 2 1. Concrete Curb and Gutter
A3340 Concrete CG-12 4 20-Nov-13 | 26-Nov-13 9 if Concrete CG-12 r
A3320 Concrete MS-1 and MS-2 Median 2 25-Nov-13 | 27-Nov-13 2 I Concrete MS-1 and MS-2 Medrarr
A3240 Earthwork - Fine Grade 5 27-Nov-13 | 06-Dec-13 ] R R N N R N A R e ',:,'f?fth,"f’,of,‘?,,F,'f‘?,@f??’,e 77777777777777777777777777777777777777777777777777777777777777777777777777
A3350 Paving 21B 4 27-Nov-13 | 05-Dec-13 2 B Paving21B
A3360 Paving BM-25.0 4 05-Dec-13 | 11-Dec-13 2 ‘B Paving BM-25.0 |
A3380 Milling 3 11-Dec-13 | 16-Dec-13 2 -1 Milling | |
A3370 Paving IM-19.0D 2 16-Dec-13 | 18-Dec-13 2 3 I Paving IM-19.0D
Final Surface Paving 7 19-Dec-13  21-Mar-14 0 | p— )] - Mar 14 Fmal Surface Pavrng
A1100 Winter Shutdown_Construction Only_Dec 21 to ... 86 19-Dec-13 | 14-Mar-14 2 "’""""""""""’""""""""""""""""""’"””””_f”'Wirifér’S’ﬁir’td’d\r\iri’Cbhjét’riigft’rb’ri’Oh’IS/’Déé’éi’t’d’l\’/iér’iﬂ’ ”””””””””””
A3390 Paving SM-12.5D 5 17-Mar-14 | 21-Mar-14 0 - 1 :Paving SM-12.5D ‘ ‘
Traffic Signals 174 29-Apr-13  27-Mar-14 13 : } 21-Mar-14, Traffrc Srgnals
A3400 Signal Mobilization 7 20- May 13  29-May-13 162 |:| Srgnal Mobllrzatrorr ‘ ‘
Spring Creek and Camp Creek / Route 15 Intersection | 174[29-Apr-13 [27-Mar-14 | 13 /NS A ‘—' ??M?ff,l,‘?,,S,P'['ﬂgPf??,'ff"!’?‘?‘E"’!WPE"E‘%‘&’, 39!‘?,1?!0}?@?9‘!‘?? ,,,,,,,,,,,,,,
A3410 Signal Materials 30 29- Apr 13 28- May 13 317 3 Signal Materials
| A3550 Temporary Modification 3| 30-May-13 | 03-Jun-13 221 u Temporary Morirfrcatron !
| A3420 Signal Construction 128|25-Sep-13 | 27-Mar-14 13 oo — ¥ Srgnal COHSUUCUOH |
Ramp A/B and Route 15 Intersection ‘—v 27+ Maru14 Ramp A/B and Route 15 Intersectlon
A3430 Signal Materials 30 29-Apr-13  28-May-13 6| o ';!,,5{9??!,M?F?T!?',? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A3440 Signal Construction 123 02-Oct-13 | 27-Mar-14 13 ] Srgnal Corrstructron
Ramp C/D and Route 15 Intersection | 174]29-Apr-13 [27-Mar-14 | 13| M 27+ Marr14 Ramp C/D and Route 15 Interseotlon
A3450 Signal Materials 29 Apr 13  28- May 13 146 E:I Srgnal Materials
| A3460 Signal Construction 123 02-Oct-13 | 27-Mar-14 13 l Slgnal CO”WUC“O”
Sinage and Striping 5 24-Mar-14 28-Mar-14 0 w 28:Mar-14,, Srnage and Strrprng
A3470 Permanent Pavement Markings and Sinage 5| 24-Mar-14 | 28-Mar-14 of L IF Pe}mar{ent Pavémenf Markln@s and Sinage, | i 1
Project Completion 17 24-Mar-14 15-Apr-14 0 - 15 Apr 14 PrOJect Comple:tronl
A3490 Final Clean-Up / Seeding 15 24-Mar-14  11-Apr-14 0 mm Final.Clean-Up / Seeding |
A3500 Notice of Presumptive Completion (GEI) 0 28-Mar-14 0 . Notice of Presumptrve Cqmpletron (GEI)
A3510 Substantial Completion 0 28-Mar-14 0 & Substantial Completion |
A3520 Punch List Items Resolved 10 31-Mar-14 | 11-Apr-14 I @ Punch List ftems Resolved | T
A3530 Final Inspection (VDOT) 2 14-Apr-14 | 15-Apr-14 0 1 Final Inspection (VDQT)
A3540 Final Completion 0 15-Apr-14* 0 K 2 Fmal Completlon
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Section 4.6.2 Schedule Narrative

The GEI Team has developed the proposal schedule
based on the requirements of Part 1, Section 4.6.
The schedule was developed using software by
Primavera Systems, Inc. The schedule is depicted in
Gantt format and is organized by an outline layout.
The schedule is organized into eight categories. The
categories are: Miscellaneous, Hold and Witness
Points, Permitting, Public Relation Activities,

Right of Way Acquisition, Utility Relocations,
Design Activities, and Construction Activities.

The schedule has been prepared in a manner that
leads to four primary milestones. The milestones
for successful completion of the project include;
final construction plan approval, the switch from the
existing traffic pattern into the diverging diamond

interchange (DDI) configuration, substantial completion

and final completion. In order to achieve these four

milestones, the GEI Team will be required to mobilize

our forces immediately upon notice to proceed. Our
initial efforts will include the verification of survey
and geotechnical data, and the conversion of our
conceptual plans contained in Volume Il into our

right-of-way submission plans. It is at this point where
our public relations campaign will begin in earnest to
ensure the message of the pending DDI interchange is

fully received and understood by the stakeholders.

The GEI Team will diligently pursue the approval of
the construction plans and will consider opportunities

along the way to “break” out portions of the plan
to advance certain phases of the construction. The

anticipated start date for the project does not achieve

plan approval until May 14, 2012. Although the GEI
Team will attempt to “break” out certain portions
of the construction work, careful consideration of

certain activities will need to be given to this option.

Careful consideration is necessary in regards to the
type of construction activity undertaken due to the

potential of unsuitable and high moisture content dirt

materials. It is desirable and has been assumed that

earthwork on the project will not begin until June 2013.

The construction and transportation management
plan (TMP)/maintenance of traffic (MOT) narrative
located in Section 4.5 of the proposal describes, in

more detail, the phasing of the project. The critical path

items on the schedule, with regards to construction,

TR170135.11

| Kimley-Horn
| and Associates, Inc.

will include the proper phasing of the TMP/MOT
operation and implementation in the field combined
with a sound public relations campaign that will keep
all stakeholders aware of the progress and future

work that may impact them. The order of the critical
construction components to be completed are; pavement
widening in the median and outside lanes of Route

15, ramp and spur improvements, DDI improvements,
and conversion into a fully operational DDI.
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5:52:09 FM

LEGEND
E—, _ Denotes Construction Limits in Cuts
E _ Denotes Construction Limits in Fills

Denotes Proposed Pavement
m Denates Pavement Planing and Resurfacing

w Denotes Pavement Planing and Build-up

/] Denotes Demolition o Pavement

Note : Figures In brackets and dot - dashed lines
denote Permanent Easements.

Note : Figures in parenthesls and dot - dot - dashed
lines denote Temporary Easements.

ST'D. C6-2 REQ'D.

ST'D. C6-6 REQD.
ST'D.MS-1 REQ'D.

ST'D. GR-9 REQ'D.

PR

ST'D. MS-2 REQ'D.
ST'D. CG-I2,TYPE A REQD.
ST'D. GR-2 REQ'D.

BEGIN LT $HLDR

STD. GR1I REQ'D.
[0\ SP.DESIGN FOATYPE I
SP.DESIGN FOATYPE Il

- S eaad
//",/7/ 7

é/ﬂ %@T
F’ﬂved/ hidr. k,h

REVISED STATE
PROJECT MANAGER_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ STATE SHEETNO|
SURVEYED BY . _ _ _ _ _ _ __ _ _ _ _ _ ___ ROUTE PROJECT

0064-054-703, | 55

VA. | 64 RW-201,C-501

CONCEPTUAL ROADWAY PLANS
ROUTE I5/INTERSTATE 64
JULY 6, 2012

GENERAL EXCAVATION INC.

200' TAPER 300’

STORAGE

o >”Y’7/ NN
>~ .

BEGIN RT. SHLDR.
LACEMEN
STA 304-50 RAMP A

A J AL A AAAAATAL
PEs A - —— ===

100"

Curve RAMPA-O/

Pl = 302-56.89

DELTA = [7° 50" 13.43"(RT)
D =3 30 00"

T = 25689

L = 50962

PT - 3050962

V =25 MPH

E = MATCH EXISTING
LR = MATCH EXISTING

MATCHLINE STATION 312:50 RAMP A SHEET 18

PROJECT

0064-054-703

SHEET NO.

22
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denote Permanent Easements.

Iines denote Temporary Easements.

Curve RAMPD-O!
PI = 6034570

D -3 3000
T = 34570
L - 68.39

R = 163700

PT = 606°81.39
V =25 MPH

CENTER

Parcel *

Note : Figures in brackets and dot - dashed lines

DELTA = 23'50' 56.82" (LT)

E = MATCH EXISTING
LR = MATCH EXISTING

ST'D. GR-2 REQ'D.
ST'D. GR-9 REQ'D.

Note : Flgures In parenthesis and dot - dot - dashed

Curve RAMPD-02
Pl = 6/4-48.6/
DELTA = 26°02' 550" (RT)
D - 45943

T =265.32

L = 52147

R = 114700

PC = 6118329
PRC -6I7+04.76
V =50 MPH

E =7J0%

LR =174

CROSSROADS LAND AND
DEVELOPMENT Le

AM|
STA 6037500

Wire Fence

Jon.oliver
This document. fogether with the concepts ond designs presented herein, as an instrument of service,is intended only for the speciic purpose and client for which i+ was prepared. Reuse of and improper relionce on his document without written authorization and adaptation by Kimley-Horn ond Associates: Inc. shall be without |iability to Kimley-Horn and Associates. Inc.
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Exist. R/W & L/A Line

— i - .
AT T T T Y e

RW Mon +4462

RAMP D CONSTR.

AEET 20

00 RAMP D SH

MATCHL/NE STATION 615°

MATCHLNE  spyepr 8

MATCHLINE SHEET 22

SCALE
50!

100"

‘% B PROPERTIES LLC.
’/\ | Parcel * 5/I-5-2C
| D.B. 890, PG. 646
20403 Acres.

PROJECT MANAGER_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ REViSeD STATE STATe SHEET NO|
SURVEYED BY . _ _ _ _ _ _ __ _ _ _ _ _ ___ ROUTE PROJECT
DESIGN SUPERVISED BY _ _ _ _ _ _ _ _
DESIGNED BY KIMLEY-HORN_AND ASSOCIATES,INC.
0064-054-703,
VA. | 64 RW-201,C-501" |24
EGEND CONCEPTUAL ROADWAY PLANS
ROUTE I5/INTERSTATE 64
lg—, _ Denotes Construction Limits in Cuts JULY 6, 2012
E _ Denotes Construction Limits in Fills A ST'D. C6-2 REQ'D. ST'D. GR-1 REQ'D. GENERAL EXCAVATION INC.
Denotes Proposed Pavement A ST'D. CG-6 REQD. A SP.DESIGN FOATYPE |
m Denotes Pavement Planing and Resurfacing A STD.MS1 REQD. SP.DESIGN FOATYPE Il ‘
T'D. MS-2 REQ'D. |
@ Denotes Pavement Planing and Build-up A ST'0. W52 REQD
[77 ) Denotes Demolition of Pavement % ST'D.CG2TYPE A REQD. TLB&C LLC‘

PROJECT

0064-054-703

SHEET NO.

24
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slProvECT MANAGER_ _ _ _ _ REVISED STATE STATE SHEET NOJ
5 SURVEYED BY __ _ _ ROUTE PROJECT

g DESIGN SUPERVISED BY _ __ _ _ _ _ __ __ __ _ _ __ _ _ _ _

S DESIGNED BY KIMLEY-HORN_AND ASSOCIATES,INC. 0064-054-703

: VA. | 64 RW-201,c-501 | €6
5

; CONCEPTUAL ROADWAY PLANS
E ROUTE I5/INTERSTATE 64

: JULY 6, 2012

GENERAL EXCAVATION INC.
8

.’;

: S

&

© [

g — o @

E . _RAHPB03 S

§ —— N

T = o

o e ~— e A

s I o S e e

3 Ll 7 S

« ~

: N

H (%)

g RAMP B CONSTR.p L 1Y

_ S 7 N]

- e atae esseaaasal g

s ! 5 S

H N

% N ) [_ /\

g ) <’<'*<—<,x,,/;)"*K/Jf%——/‘/j

VIRGINIA OIL

§ ANY INC.

£ 51-44

2 426

&

é E__ _ Denofes Construction Limits In Cuts

N F _ venores construction Limits in Fills

§ Denotes Proposed Pavement D, C6- D, GR Curve RAMPB-02 Curve RAMPB-03

: A ST'D.C6-2 REQD. ST'D. GR-1I REQ'D. ‘ Curve RAMPE Curve RAUFS

2 [’ ~ ] Denotes Pavement Planing and Resurfacing é STD. 066 REGD. é SP.DESIGN FOATYPE | e 8E'L7;AO'9’256‘;”’55’ 25.47"(LT) gE_Lij\Szy 23”055 27.97" (RT)

N ] Denctes Paverent Planing and Bulld-up A ST'D.MS-IA REQ'D. SP.DESIGN FOATYPE Il Iz e

£ ' R - 110919 R 163700
kN [ /] Denotes Demolition of Pavement A ST'D. MS-2 REQD. g;:fc .g;.gggo gg - :;g%?g,?'sj
32 , - 500/ = 418
5§ Note + Figures n brackets and oof - doshed ines A ST'D.CG2,TYPE A REQD. ' V - 50 MPH ‘é - zMsA T@H STV

. lenote Permanent Easements. E =7.30% =

i /6\ STD.6R2 REQD, R =77 [R = MATCH EXISTING

3 Note : Figures In parenthesis and dot - dot - dashed PROJECT SHEET NO
T lines denote Temporary Easements. A ST'D.GR-9 REQD. SCALE 0064-054-703
=2 — — N _
g 0 50' 100 26
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