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Acme Construction 
Sample Schedule of Operations for Category M 

Project No. ST-8E-08 
Any County, Virginia 

Submittal Date 
 
1. Description of the Contractor’s Proposed Sequence of Work (A written 

description of the proposed overall sequence of construction) 
 

The contract work consists of Surface Treatment and Pavement Markings in three 
Counties namely County X, Y, and Z. The work has been planned to progress from 
north to south, starting at County Y and proceeding to County Z and finishing at 
County X, as indicated in the Tabular Schedule of Operations below.  
 
Work will commence with the mobilization of materials and equipment to a central 
staging site for each Area (Residency, Subdivision, or Route) within the County. All 
operations required to complete the work for each Area will be completed prior to 
mobilizing to the next Area. One week has been scheduled for mobilization of 
materials and equipment to each Area.    

 
Mobilization will begin the week of April 1, 2009 for work in County Y. Once 
Mobilization is complete, work will commence with installation of traffic control 
devices, temp signs/striping, and traffic will be detoured as shown in the contract 
documents. Once the traffic control devices have been installed work will commence 
on the application of Modified Double Seal, Pavement Dotting, and placement of 
Pavement Line Markings for all locations in County Y starting with Route 678 and 
working east to west. All work including mobilization and punch list is scheduled for 
four weeks. 
 
Mobilization will begin the week of May 4, 2009 for work in County Y. Once 
Mobilization is complete and the traffic control devices and temp signs/striping have 
been installed, work will commence on the application of Modified Double Seal, 
Pavement Dotting, and placement of Pavement Line Markings for all locations in 
County Z starting with Route 789 and working east to west. All work including 
mobilization and punch list is scheduled for four weeks.  

 
Mobilization will begin the week of June 8, 2009 for work in County Y. Once 
Mobilization is complete and the traffic control devices and temp signs/striping have 
been installed, work will commence on the application of Modified Double Seal, 
Pavement Dotting, and placement of Pavement Line Markings for all locations in 
County X starting with Route 889 and working north to south. All work including 
mobilization and punch list is scheduled for three weeks. 
 
All work on this Contract Schedule is scheduled to be finished by June 30, 2009.   
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2. Tabular Schedule: (A tabular schedule to indicate the general schedule of work to 
be completed each month). 

 
Task Description Start Finish 

Receive Notice to Proceed (NTP) 3-2-09  
Pre-construction/Scheduling Conference 3-15-09 3-15-09 
County Y 4-1-09 4-30-09 
Mobilization 4-1-09 4-7-09 
– Rte 678 4-8-09 4-8-09 
– Rte 679 4-9-09 4-9-09 
– Rte 680 4-10-09 4-10-09 
Subdivision ABC – Rte 1400 4-13-09 4-15-09 
Subdivision ABC – Rte 1401 4-16-09 4-17-09 
– Rte 681 4-22-09 4-22-09 
– Rte 682 4-23-09 4-24-09 
Punch list/Cleanup/Demob  4-27-09 4-30-09 
County Z 5-4-09 5/29/09 
Mobilization 5-4-09 5-8-09 
– Rte 789 5-11-09 5-13-09 
– Rte 790 5-14-09 5-15-09 
– Rte 791 5-18-09 5-18-09 
– Rte 793 5-19-09 5-19-09 
– Rte 794 5-20-09 5-20-09 
– Rte 795 5-21-09 5-22-09 
– Rte 796 5-25-09 5-25-09 
– Rte 797 5-26-09 5-27-09 
Punch list/Cleanup/Demob  5-27-09 5-29-09 
County X 6-8-09 6-30-09 
Mobilization  6-8-09 6-12-09 
– Rte 889 6-15-09 6/16/09 
– Rte 891 6-17-09 6-19-09 
– Rte 892 6-22-09 6-22-09 
– Rte 893 6-23-09 6-23-09 
– Rte 894 6-24-09 6-24-09 
– Rte 895 6-25-09 6-26-09 
Punch list/Cleanup/Demob 6-29-09 6-30-09 
Complete Contract Schedule ST-8E-08   6-30-09 
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