;u

E

E‘_._ 4‘

. Locally Administered

NWDOT | erojecsan




TABLE OF CONTENTS —
LOCALLY ADMINISTERED PROJECTS
MANUAL

INTRODUCTION

A. Preface (With How To Use This Manual Instructions)
B. Definitions and Acronyms

Part 1 PROGRAM DEVELOPMENT
Virginia Department of Transportation Policy

Qualifications for Federal and State-Aid Project Administration
Roles and Responsibilities

Resources for Local Governments

State Funded Projects and Special Programs

RESERVED - Certification Program

RESERVED - Assessment/Audit Program Requirements
Project Initiation and Authorization

Project Development Overview/Summary

© oOo~NO Ul WN P

Part 2 PROJECT MANAGEMENT

10  Project Administration & Agreements

11  Consultant Procurement

12  Project Development
12.1 Project Scoping
12.2 Plan Design
12.3 Budget Schedule and Estimates
12.4 Public Involvement
12.5 Plan Approval Submittals
12.6 Advertisement/Award/PS&E

13  Project Delivery (Construction administration)
13.1 Construction administration
13.2 Materials Quality Assurance
13.3 Change Orders
13.4 Claims

14 Project Close-out
14.1 Final Acceptance
14.2 Final Invoicing
14.3 Street Acceptance



Part 3 Standards and Practices for LAP

15
16
17
18
19

Environmental Requirements

Right of Way

Civil Rights and DBE

Structure and Bridge

Financial Management/Reimbursement Processing

Part 4 Submittal SamplesTABLE OF CONTENTS —
LOCALLY ADMINISTERED PROJECTS

C.
D.

MANUAL

INTRODUCTION

Preface (With How To Use This Manual Instructions)

Definitions and Acronyms

Part 1 PROGRAM DEVELOPMENT



15
16
17
18
19
20

21
22

23

Virginia Department of Transportation Policy

Qualifications for Federal and State-Aid Project Administration

Roles and Responsibilities

Resources for Local Governments

State Funded Projects and Special Programs

RESERVED - Certification Program

RESERVED - Assessment/Audit Program Requirements

Project Initiation and Authorization

Project Development Overview/Summary

Part 2 PROJECT MANAGEMENT
Project Administration & Agreements
Consultant Procurement

Project Development

24
25
26

27

28

26.1 Project Scoping

26.2 Plan Design

26.3 Budget Schedule and Estimates
26.4 Public Involvement

26.5 Plan Approval Submittals

26.6 Advertisement/Award/PS&E

Project Delivery (Construction administration)

27.1 Construction administration
27.2 Materials Quality Assurance
27.3 Change Orders

27.4 Claims

Project Close-out

28.1 Final Acceptance
28.2 Final Invoicing
28.3 Street Acceptance

Part 3 Standards and Practices for LAP

15
16
17
18
19

Environmental Requirements

Right of Way

Civil Rights and DBE

Structure and Bridge

Financial Management/Reimbursement Processing

Part 4 Submittal Samples



	TABLE OF CONTENTS – 
	LOCALLY ADMINISTERED PROJECTS MANUAL
	INTRODUCTION 
	1 Virginia Department of Transportation Policy 
	2 Qualifications for Federal and State-Aid Project Administration
	3 Roles and Responsibilities
	4 Resources for Local Governments
	5 State Funded Projects and Special Programs
	6 RESERVED - Certification Program
	7 RESERVED - Assessment/Audit Program Requirements
	8 Project Initiation and Authorization 
	9 Project Development Overview/Summary  
	Part 2 PROJECT MANAGEMENT

	10 Project Administration & Agreements 
	11 Consultant Procurement
	12 Project Development
	12.1 Project Scoping 
	12.2 Plan Design
	12.3 Budget Schedule and Estimates  
	12.4 Public Involvement 
	12.5 Plan Approval Submittals
	12.6 Advertisement/Award/PS&E 

	13 Project Delivery (Construction administration)
	13.1 Construction administration
	13.2 Materials Quality Assurance 
	13.3 Change Orders 
	13.4 Claims

	14 Project Close-out 
	14.1  Final Acceptance 
	14.2  Final Invoicing 
	14.3  Street Acceptance
	Part 3 Standards and Practices for LAP

	15 Environmental Requirements
	16 Right of Way 
	17 Civil Rights and DBE 
	18 Structure and Bridge
	19 Financial Management/Reimbursement Processing 
	Part 4 Submittal SamplesTABLE OF CONTENTS – 
	LOCALLY ADMINISTERED PROJECTS MANUAL
	INTRODUCTION 
	15 Virginia Department of Transportation Policy 
	16 Qualifications for Federal and State-Aid Project Administration
	17 Roles and Responsibilities
	18 Resources for Local Governments
	19 State Funded Projects and Special Programs
	20 RESERVED - Certification Program
	21 RESERVED - Assessment/Audit Program Requirements
	22 Project Initiation and Authorization 
	23 Project Development Overview/Summary  
	Part 2 PROJECT MANAGEMENT

	24 Project Administration & Agreements 
	25 Consultant Procurement
	26 Project Development
	26.1 Project Scoping 
	26.2 Plan Design
	26.3 Budget Schedule and Estimates  
	26.4 Public Involvement 
	26.5 Plan Approval Submittals
	26.6 Advertisement/Award/PS&E 

	27 Project Delivery (Construction administration)
	27.1 Construction administration
	27.2 Materials Quality Assurance 
	27.3 Change Orders 
	27.4 Claims

	28 Project Close-out 
	28.1  Final Acceptance 
	28.2  Final Invoicing 
	28.3  Street Acceptance
	Part 3 Standards and Practices for LAP

	15 Environmental Requirements
	16 Right of Way 
	17 Civil Rights and DBE 
	18 Structure and Bridge
	19 Financial Management/Reimbursement Processing 

