
 

Urban Construction Initiative Annual Meeting 
City of Virginia Beach (Virginia Beach Convention Center) 

July 11
th

 and 12
th

, 2012 
 

DAY 1 – July 11
th

  
 

 

1. 8:15 a.m. – 4:30 p.m.:  Training Session  

 

UCI Annual Meeting Training Outline: 

 

 

I. 8:15 a.m. – Welcome – Todd Halacy, VDOT  

 

II. 8:30 a.m. - Training Session #1: Pre-Award Audit –Judson Brown VDOT 

 

III. 10:00 a.m. - Break 

 

IV. 10:30 a.m. - Training Session #2:  Civil Rights –Olayiwala Okesola, 

VDOT & Sharon Foster, VA Beach  
 

V. 12:00 p.m. - Lunch 

 

VI. 1:00 p.m. - Training Session #3:  Work Orders – Tom Druhot, VDOT 

 

VII. 2:30 p.m. - Break 

 

VIII. 3:00 p.m. - Training Session #4:  Right of Way –Neil Hord/ Les Griggs, VDOT 

 

2. 5:30 p.m. - 6:30 p.m.: Happy Hour/Social  

 

3. 6:30 p.m. - 8:00 p.m.: Group Dinner  

 

 

 

 



 

DAY 2- July 12
th

 

 

 

4. 6:30 a.m. - 7:30 a.m.: Group Run (Optional) 

 

5. 8:00 a.m. - 9:00 a.m.: "LAD Hours" for District/Local Staff 
(Please contact Todd Halacy if you would like to schedule a time between 

8:00am-9:00am to meet one on one with LAD staff to discuss any LAD programs 

or processes)  

 

6. 9:30 a.m. - 3:00 p.m.: UCI Annual Meeting  

 

 

UCI Annual Meeting Agenda Outline 

 

 

I. Welcome and Introductions – Russ Dudley, VDOT & Phil Davenport, 

VA Beach 

 

II. VDOT Executive Perspective – Rick Walton, VDOT 

 

III. Business Items  

A. VDOT Update – Jennifer DeBruhl, VDOT 

B. 2012 Satisfaction Survey – Drew Williams, Harrisonburg  

C. UCI Workgroup Update – Lamont Benjamin, Richmond 

 

IV. Lunch/ Networking 

 

V. Technical Items 

A. FHWA Update – Wayne Fedora, FHWA 

B. Innovative Project Financing – Earl Sorey, Chesapeake 

C. Route 250 Interchange Project –Jeanette Janiczek, Charlottesville 

D. Continuous Flow Hybrid Intersection – Taha Ataya, VA Beach 

 

VI. General Discussion/Issues/Next Meeting Topic – Todd Halacy 

 

VII. Wrap Up / Close – Todd Halacy 

 
Next Tri-Annual Meeting: November 15th, 2012  


