
Statewide Construction 
Quality Compliance

Construction quality, as evaluated by 
VDOT’s Construction Quality 
Improvement Program (CQIP), 
measures project compliance with 
contract quality requirements. The 
evaluation is made through a critical 
assessment, guided by a checklist of 
more than 1,100 construction 
quality checkpoints. The results 
show VDOT’s commitment to 
building quality roads and bridges 
while seeking opportunity for 
continuous improvement. In FY07, 
the second quarter result of 90.9 
percent narrowly met the 91 percent 
target. In the second quarter of 
FY08, the 91.5 percent result 
surpassed the 91 percent target.

In October 2007, VDOT, DMV and State Police 
joined forces to improve traf�c safety in Virginia 
through a partnership to put the brakes on 
highway fatalities. The Highway Safety Challenge 
has since drawn new partners, including AAA 
Mid-Atlantic, Va. Dept. of Alcoholic Beverage 
Control, and Pocahontas 895. For more details go 
to www.safevahighways.org . 
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OVERVIEW
VDOT employees are justi�ably proud of their 
work planning, delivering, operating and 
maintaining, on time and on budget, the best 
possible transportation system for Virginia�s 
traveling public. In 2007, the employees won 
more than 50 awards af�rming that their 
efforts are among the best in the country. You 
can read more about the awards under the 
Quarterly Notes in this report. 

Their hard work is also re�ected in the continuing 
solid performance �gures you�ll see in this 
report covering October through December 
2007. Also during this quarter, we launched a 
major effort to reduce highway deaths. 

Are you Virginia�s next traf�c fatality? It�s a 
terrible reality that any of us could be. By the 
end of 2007, 1,022 people died from crashes 
on Virginia�s roads. The Highway Safety 
Challenge, a partnership among VDOT and 
other concerned groups, seeks to reduce 
annual highway deaths by 100 by the year 
2010 by in�uencing the driving behavior that is 
the leading factor in whether you will get to 
your destination safely each time you turn  

the key. Five simple steps that can save lives are 
to buckle up, avoid distractions, share the road, 
drive drug- and alcohol-free, and obey the 
speed limits. 

VDOT�s commitment to improving our highway 
system, our business and our workforce 
continue to evolve as we set clear goals and 
measure our performance each day. The uniting 
factor driving our success is our willingness to 
show our customers how well we are achieving 
our mission. 

We are taking that commitment another step 
further by launching the next generation of the 
Dashboard this month. Dashboard 3.0 will let 
Virginia citizens see the commitments we are 
making to improve their lives every day. It will 
expand our performance management beyond 
on-time, on-budget project delivery into  
areas of safety, customer feedback, �nance  
and management. 

Citizens will be able to watch and participate as 
VDOT continues on its journey to become a 
leading 21st century transportation agency.

David S. Ekern, P.E. 
Commissioner
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95 construction contracts were due for completion 
by the end of the second quarter. Of those contracts, 
81 (85%) were completed on time.

90 maintenance contracts were due for completion 
by the end of the second quarter. Of those contracts, 
72 (80%) were completed on time.
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185 construction and maintenance contracts were 
due for completion by the end of the second quarter. 
Of those contracts, 146 (79%) were completed both 
on time and within budget.




