
 

THURSDAY’S PROJECT REPORT 
Report Date: 11/5/09 

 

Project Inspector:  John Price  Contractor Name: Shirley Contracting 

     

Contract #: 
0066-076-113,C501,B627-
631 

 Contract Award   
Amount ($): $75,884,645.62 

     

Contract NTP: 12/12/2006 
 Contractor Payment 

to Date ($): 
$69,134,195 (Incl. Adj.) 
  

     

Contract Completion 
Date: 08/02/2010 

 Total  Earnings 
Target ($): 

$64,601,258 

     

Time Charged to Date: 1060 days  Total Earnings 
Target (%): 85.18% 

     

Remaining Time: 269 days  Total Earnings 
Current ($): $69,134,195 

v     

Current % of Time 
Used to Date: 79.76%  Total Earnings 

Current %: 91.10% 

v     

Schedule Performance 
Index:     Cost Performance 

Index:  N/A 

 
 

Issues/Highlights: 
 
MAJOR MILESTONES 
                              

• Continue reconstruction of B627 
• Finished steel erection B630, start deck pans  
 

 

 
 
Safety:                                    
Weekly Work Zone Checklists are on file in the field office.   Contractor continues to submit 
Traffic Control Plans for review and approval prior to start of these operations.  
 
 



 

Project Records Review: 
• Monthly-ACE Action (Avtar Singh, P.E.): GCM has reviewed the diaries and all other 

documentation and the project records are certified that the records are in 
accordance with VDOT procedures and policies to the best of his knowledge and 
belief. 

• Weekly-CM Action (George Hayward, P.E.): Construction Manager has been reading, 
verifying and certifying that the daily diary pages are acceptable. The lead inspectors 
for the respective operations have been reviewing the daily reports.  

 
Work in Progress: 

Gradework 
 
•  Contractor has finished removing unsuitable and deficient pavement section 
between the bridges westbound and replaced with correct thickness of asphalt. 
 
•  Started placement of intermediate asphalt on westbound lanes as well as 
eastbound lanes. 
 
•  Started to place material on inside shoulders after intermediate asphalt has been 
placed.  

 
Bridge work 
 
• B-627 Bridge: Place concrete for columns at Pier 2. 
 
• B-628 Bridge: No work on this bridge this week.  

 
• B-629 Bridge: Finished all five deck pours, two small closure pours left.  Intermittent 

work on this bridge based on crew availability, crews concentrated on B630.  
 

• B-630 Bridge: Start installation of deck pans and parapet formwork.   
 
 

TMS operations: 
 
• Continue installing TMS infrastructure throughout entire project. Started installation 

of luminares and erection of lightpoles along Ramp C, Ramp D and I-66 East.  
 

 
 

Project Pictures: 



 
 
B630 – Installation of deck pans  
 



 
 
B630 – Installation of parapet formwork. 
 



 
 
B629 – Finish placement of all five deck pours (eastbound). 
 



 
 
B627 – Finish pier column on Pier 2 and Pier 1 pier cap. 
 
 



 
 
I-66 Westbound – Placing intermediate asphalt on westbound lanes. 

                  
 

Environmental: 
Project is compliant and has been monitored by site staff on regular basis.   
 
Contractor has continued to work on E&S items as they arise.  All deficiencies have been 
repaired and cleared. 
  
Brian Galida has been tasked to monitor and inspect all controls in place and report 
deficiencies and to compile complete list for SCC to act on and repair as necessary. John 
Price is coordinating this work. TL-107’s filled in as required and after storm events.   
 
TL-107 forms are filled out as the weekly inspections are completed with the contractor. 
 
 

 

Utilities: 
No conflicts or delays present due to utilities. 
 



 

 

Materials: 
Materials book is current and all invoices are posted in the materials book. All invoices are 
from an approved source and we have not paid for any items that we do not have an invoice 
for. The Contractor continues to diligently meet project requirements. 
 

 

Civil Rights/Labor Interviews: 
Davis Bacon interviews are in compliance and on file in the field office.  One interview is 
done per month as per Civil Rights office. 

 

Schedule Status: 
Update 23 has been received and is being reviewed.  

 
Weather Tracking: 
No lost days due to weather this week.  

 


