THURSDAY’S PROJECT REPORT

Report Date: 09/16/10

Project Inspector: Matt Shaw Contractor Name: General Excavation, Inc.
i Contract Award
Contract #: 0066-076-987, C501 Amount ($): $9,315,403.64

Contractor Monthly $272,128.43 (As of

B 06/14/10 Earnings($):  Estimate Ending 8/10/10)
Contract Completion Total Earnings $660,052 for Estimate
Date: 06/14/11 Target ($): ending 8/10/10

Total Earnings

Target (%): 7.09%

Time Charged to Date: 95 Days

Total Earnings $444,532

Remaining Time: 271 Days Current ($):
\Y
Current % of Time Used 25 96 % Total Earnings 4.77% (as of 8/10/10)
to Date: . 0 Current %:
\Y%
Schedule Performance .42% Cost Performance N/A
Index: Index:

Issues/Highlights:

Current Highlights: Contractor continues to work on Access Road C. The
connection to Rte. 55 has been paved. Sub-contractor (Turn-Key) has completed
the installation of the jacking pit under the Railroad. Turn—Key will start boring on
Monday. GEI has started to grade and install sanitary on Access Road A. Sub-
Contractor Eastern continues to demo the buildings. GEI continues to submit
required documentation as per the specifications and Special Provisions.

Safety:
There are no safety issues at this time.

Project Records Review:
Monthly- ACE Action (Avtar Singh, P.E.): ACE reviewed the project records and
certified that records are in accordance with VDOT procedures and policies to the best
of his knowledge and belief.
Weekly-CM Action (Kevin Krushinski): | have read, verified and certified that the daily
diary pages are acceptable.

Work in Progress:
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SWM Basin 10: Is completed.

SWM Basin 17:

Wellington Rd Cul-De-Sac: Is complete with surface asphalt.

Access Rd A: Contractor has started grading and installing sanitary sewer.

Access Rd A-2:

Access Rd A-3:

Access Rd B:

Access Rd B-1:

Access Rd B-2:

Access Rd C: Contractor has completed the paving of the tie in.

Linton Hall Rd Detour:

Rte. 29 Detour:

Utility Construction: Subcontractor Turn Key has moved drilling equipment to the jacking
it under the Railroad.

Demo: Sub-contractor Eastern continues to demo various building on the project and

close required wells.

Project Pictures:

SWM #10 Completed




Jacking Pit for 24 inch bore under the Railroad

Rte 55 and Gallerher tie in

[Qutilities:
Three fiber lines on Access Road C are being moved for storm run 7-7. NOVA utilities,
project staff and the designer have been working on the resolving the problem.




Environmental:

C-107 forms are filled out as the weekly inspections are completed with the contractor
and has been monitored by site staff on a regular basis. The Project is Compliant.

Materials:
All materials that have been received have approved source of material and invoice on file.

Civil Rights/Labor Interviews:
No Davis Bacon Interviews were performed this week.

Schedule Status:
Contractor to submit updated schedule the week of 9/20/10.

Weather Tracking:
No current impact.




